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CONTRACT 
 
2011 – 2015 
 
Between 
 
CHURCHVILLE - CHILI SCHOOL DISTRICT 
 
and 
 
CHURCHVILLE - CHILI EDUCATION ASSOCIATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 AGREEMENT 
 
 
 
 
 
 
THIS AGREEMENT, made and entered into at Churchville, New York, this 
_______ day of ______________ 2013, by and between the CHURCHVILLE-
CHILI EDUCATION ASSOCIATION ( hereinafter referred to as the 
“Association”), and CHURCHVILLE - CHILI CENTRAL SCHOOL 
DISTRICT, (hereinafter referred to as the “District”). 
 
 
 
  WITNESSETH: 
 
 
 
 
  IT IS MUTUALLY AGREED AS FOLLOWS: 
 
 
 
 This agreement shall be effective as of 1 July 2011 and shall continue in 
effect through 30 June 2015. 
 
 
_______________________________  ________________________________ 
for the District     for the Association 
 
 
Dated: ________________________  Dated: _________________________ 
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I.  RECOGNITION OF THE NEGOTIATING BODY 1 
Pursuant to the Public Employees Fair Employment Law of 1967, the School District 2 
recognizes the Churchville-Chili Education Association as the exclusive 3 
representative of Unit III, entitled Certificated Instructional Employees, which 4 
includes Occupational Therapists, Physical Therapists, School Psychologists, 5 
Speech Pathologists, Guidance Counselors, Special Subject Area Teachers, 6 
Classroom Teachers, Part-time Teachers, Regular Substitutes (excluding per diem 7 
substitutes), for the purpose of collective bargaining in respect to terms and 8 
conditions of employment.  Nothing in this recognition clause shall prevent the 9 
parties from adding titles by agreement or through an appropriate petition with 10 
PERB. 11 
 12 
II.  PROCEDURE 13 
A. Principles 14 
The District and the Association agree to negotiate in good faith in order to reach 15 
mutual understandings regarding matters related to terms and conditions of 16 
employment.  The District and the Association recognize that the School district 17 
must operate in accordance with Law and the Regulations of the Commissioner of 18 
Education. 19 
B. Opening Negotiations 20 
Either party may request the opening of negotiations.  A meeting shall be held within 21 
fifteen (15) days of such request for the purpose of establishing a mutually 22 
satisfactory date for the opening of negotiations and to agree on a methodology for 23 
bargaining.  In any given school year, such request shall be made on or before 24 
January 15. In the event that the parties are unable to reach agreement on a 25 
methodology for bargaining after three meetings, then the successor to this 26 
agreement shall be bargained using the mutual gains approach.    27 
C. Consultants 28 
The parties may call upon any number of consultants to assist in preparing for 29 
negotiations and to advise them during negotiation sessions. 30 
D. Negotiating Teams 31 
The District or its designated representative(s) will meet with representative(s) 32 
designated by the Association for the purpose of negotiating and reaching mutually 33 
satisfactory agreements.  The parties mutually pledge that their representatives will 34 
be clothed with all necessary power and authority to make proposals, consider 35 
proposals, and reach compromise in the course of negotiations. 36 
E. Negotiating Procedures 37 
The District’s assigned representative(s) shall meet at such mutually agreed upon places 38 
and times with representatives of the Association for the purpose of effecting a 39 
bilateral agreement.  Both parties agree to conduct such negotiations in good faith 40 
and to deal openly and fairly with each other in all matters. 41 
F. Exchange Information 42 
Upon written request sent to the Superintendent or the Association’s Negotiation Chair, 43 
each party will furnish to the other any available information pertinent to the issues 44 
under consideration within ten business days of said request. 45 
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G. Reaching Agreement 1 
When the negotiating teams reach a final agreement, the prepared agreement shall be 2 
reduced to writing as a memorandum of understanding and submitted to the 3 
Association and the District for approval.  Following approval by the Association 4 
membership and by the District, the District and the Association will take such 5 
action as is necessary to put the provisions of the contract into effect.  The 6 
Agreement so negotiated will apply to all the employees in the recognized unit, 7 
regardless of membership or non-membership in the Association. 8 
H. Resolving Differences 9 
An impasse in negotiations shall be determined by procedures explicated in the Civil 10 
Service Law. 11 
I. Labor Management 12 
Association representatives and district representative(s) will meet on an ongoing basis 13 
throughout the life of this contract for the purpose of resolving mutual problems. 14 
  15 
III.  TEACHERS RIGHTS AND RESPONSIBILITIES 16 
A. Unit Member Interviews 17 
Administrators shall invite appropriate unit members to assist with the interviews of 18 
prospective faculty members. 19 
B. Protection of Unit Members 20 
Unit members will immediately report to their principals all cases of bodily harm or 21 
assault suffered by them, in connection with their employment, such reports to be 22 
made as soon as possible after the assault takes place.  The original oral report is to 23 
be followed within three (3) work days by a detailed written account of the incident 24 
by the unit member, unless the unit member’s condition makes this impossible, to 25 
the superintendent through the building principal.  26 
  The District shall reimburse the unit member for an amount equal to the difference 27 
between the worker’s compensation payments received and his/her regular salary for 28 
a period of up to two (2) years following an injury that requires the unit member to 29 
be absent from school.  The District shall make such payment only in the case of an 30 
injury resulting from student assault while the unit member was acting in the 31 
discharge of his/her duties within the scope of his/her employment.  Accumulated 32 
sick days shall not be lost as a result of such absence.  Such payment shall be 33 
terminated in the event satisfactory medical proof is not provided at the request of 34 
the District to certify that the unit member is unable to resume his/her duties. 35 
 The District shall reimburse unit members for reasonable cost of replacing or 36 
repairing dentures, eyeglasses, hearing aid, or similar bodily appurtenances not 37 
covered by worker’s compensation which are damaged, destroyed, or lost as a result 38 
of an assault suffered by a unit member while the unit member was acting in the 39 
discharge of his/her duties within the scope of his/her employment, when the unit 40 
member has not been personally negligent with reference to the incidence.  The unit 41 
member will supply an itemized receipt for the cost of the items prior to 42 
reimbursement. 43 
 The District shall reimburse unit members for the reasonable cost of any clothing or 44 
other personal property damaged or destroyed as a result of an assault suffered by a 45 
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unit member while the unit member was acting in the discharge of his/her duties 1 
within the scope of his/her employment, when the unit member has not been 2 
personally negligent with reference to the incident.  The unit member will supply an 3 
itemized receipt for the cost of the items prior to reimbursement. 4 
Joint Committee on Student Discipline  5 
 Recognizing the vital importance of the maintenance of appropriate standards of 6 
behavior for students and consistent with required locally adopted codes of conduct 7 
for students, the Superintendent and the Association agree to establish a joint 8 
committee on student discipline.  One half of the committee members shall be 9 
appointed by the Association and one half by the Superintendent. This committee is 10 
charged with reviewing and recommending modifications of the code of conduct for 11 
students as necessary. 12 
 The names of the committee members selected by the Association and the 13 
Superintendent shall be exchanged no later than September 15 of each year.  The 14 
first meeting of the committee shall be called by the Superintendent of Schools no 15 
later than September 29 of each year and shall be chaired by the superintendent or 16 
his/her representative. 17 
 In developing the District’s code of conduct the Board of Education shall entertain 18 
the report of the committee and make every reasonable effort to include in its code 19 
of conduct those recommendations submitted to it by the committee if it finds them 20 
in the best interest of all concerned. 21 
C. Fair Dismissal 22 
1. No unit member shall be dismissed without just cause. 23 
2. In the event that the District is considering the dismissal of a unit member, it will 24 
provide the member with written notice and will schedule a meeting if the unit 25 
member so chooses with the immediate supervisor, the unit member and an 26 
Association representative of the unit member’s choice if the member so requests.  27 
This meeting shall be held not later than 10 days after written notice. 28 
3. Following such conference, if the superintendent determines that the unit member 29 
should be dismissed, he/she will give said unit member a notice of his/her intention 30 
to make such a recommendation to  the Board of Education stating reasons 31 
supporting his/her recommendation.  This notice of intent to recommend dismissal 32 
shall be provided to the unit member no later than 30 days prior to the 33 
superintendent’s submission to the Board of Education of a recommendation for 34 
dismissal. 35 
4. At least 15 days prior to the submission to the Board of Education, the unit member 36 
may request a hearing before the Board of Education, at which hearing: 37 
(a)  the superintendent shall present the reasons and supporting evidence for his/her 38 
recommendation for dismissal; 39 
(b)  the unit member shall be given an opportunity to rebut the superintendent’s case 40 
by cross examination of any witness and/or evidence presented by the 41 
Superintendent, and the presentation of his/her own witnesses and evidence; 42 
(c)  during the proceedings outlined in 4 (a) and (b) above,  the unit member may be 43 
represented by counsel of his/her choice. 44 
5. In the proceedings outlined in 4 above, the Association may, at its option, be 45 
represented as a party in interest, and at such time may present witnesses and 46 
evidence in support of its interests and shall have the right to cross examination of 47 
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any witnesses and/or evidence presented by either the unit member or the 1 
superintendent. 2 
6. After hearing the evidence, the Board of Education shall render its decision.  Should 3 
the board concur with the superintendent’s recommendation of dismissal, it will give 4 
the unit member no less than 30 days notice of such dismissal or 60 days in the 5 
event tenure is not being recommended.  In its decision, however, the Board of 6 
Education shall not be bound by the recommendation for dismissal sought by the 7 
superintendent, but may, at its discretion, apply a remedy short of dismissal. 8 
7. Any decision to dismiss under this section shall be subject to binding arbitration.  A 9 
request for such binding arbitration shall be made within 15 days of the date the 10 
Board of Education renders its final decision pursuant to paragraph 6. 11 
D. Line and Staff Chart 12 
The District will supply each faculty member with an up-to-date organizational chart at 13 
the beginning of the school year and as updates are made. 14 
E. Job Description 15 
It is agreed that job descriptions of all administrative and supervisory positions shall be 16 
established by the Board of Education on the recommendation of the administration.  17 
The involvement of such supervisory and administrative staff shall be solicited by 18 
the administration in developing the initial job descriptions.  Job descriptions shall 19 
be accessible to all faculty members whenever a new or updated description is 20 
created. 21 
 22 
F. Unit Member Evaluation   23 
 24 
As per Education Law 3012c all unit members will be evaluated annually.  The 25 
observation and evaluation of all unit members is the responsibility of the 26 
administration.   Emphasis shall be placed on the improvement of instruction. 27 
 28 
For 2012-13 unit members with titles of OT’s, PT’s, school psychologists, grades 7-12 29 
librarians, instructional coaches, TLC teachers, speech pathologists, counselors and 30 
any other unit members that are not teachers of record, will be excluded from the 31 
APPR evaluation and will be evaluated in the same manner they have in the past.  32 
The district and CCEA agree to meet during the 2012-13 school year to work on a 33 
new separate evaluation to be used for these specific positions beginning 2013-14.  34 
In September of each year, District and Association will meet to discuss those titles 35 
that will be excluded from APPR evaluation for that school year. 36 
 37 
For all other titles not listed here, the evaluation system will be based on the agreed  38 
to APPR document which is found in the Annual Professional Performance Review  39 
for Teachers 2012-13, found in appendix I. 40 
 41 
G. Personnel Files 42 
 43 
Unit members shall be allowed to review and, upon request, receive a copy of all items 44 
contained in their personnel file (except for pre-employment recommendations or 45 
other items as prohibited by law).  No material of a derogatory nature shall be 46 
placed in a unit member’s personnel file without the knowledge of the unit member.  47 
A space will be provided on any such document where the unit member shall sign to 48 
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indicate that the unit member has been given a copy of the document.   This 1 
signature in no way indicates agreement with the contents thereof. The unit member 2 
may append a written response or rebuttal to any material placed in his/her 3 
personnel file within 90 calendar days of receipt of the document. 4 
 5 
           H. Policies and Handbooks 6 
Policies and building handbooks will be available on the website consistent with the 7 
hardcopy manual and an index will be available on both.  8 
I. Hours of Duty 9 
1. The official hours of duty for unit members during each year of this agreement shall 10 
be as follows: 11 
Churchville Elementary - 8:20 a.m. to 3:40 p.m. 12 
Chestnut Ridge Elementary - 8:20 a.m. to 3:40 p.m. 13 
Fairbanks Road Elementary - 8:20 a.m. to 3:40 p.m. 14 
The Middle School 5-8 - 7:45 a.m. to 3:05 p.m. 15 
The Senior High School including the 9th Grade Academy    16 
     - 7:05 a.m. to 2:25 p.m. 17 
 18 
The District shall have the right to change the starting and closing times for the 19 
various schools for each year of this agreement, provided it does not extend the 20 
number of official hours of duty for unit members beyond those previously set forth. 21 
From time to time, it may be necessary to schedule teacher time in non-traditional 22 
ways in order to enhance the ability of the District to satisfy student needs.  In order 23 
to allow such flexibility, a unit member may agree to start or end his/her work day 24 
up to 2 hours before or two hours after the general work day as noted above, so long 25 
as the total work day is no longer than 7 hours and 20 minutes and such duty time is 26 
continuous.  This arrangement shall be jointly agreed to by the individual, the 27 
District and the Association in writing.  The duration of this agreement shall be no 28 
longer than one year.  Unit members agreeing to such altered hours will not be 29 
obligated to fulfill the terms of paragraphs 2 and 5 below.  Unit members shall be 30 
obligated to inform themselves of the proceedings of such meetings. 31 
2. Required faculty meetings called by the building principal shall not exceed two (2) 32 
per month and shall not extend more than one (1) hour past the official hour of duty 33 
in each building.  Exception:  in the elementary buildings faculty meetings shall not 34 
extend beyond 4:30 p.m.  The limit of two meetings contained herein can only be 35 
exceeded in the event of an emergency. 36 
3. Unit members, excluding guidance counselors, shall not be required to attend more 37 
than three (3) evening meetings per year. 38 
4. All unit members shall be entitled to a duty-free lunch period of at least 30 minutes 39 
during a regularly scheduled student lunch period.  Teachers in the elementary 40 
buildings will have a duty-free lunch period of at least 40 minutes. 41 
5. Unit members shall not be required to attend more than two (2) meetings per month 42 
which may be either a departmental, team, or grade level meeting.  Such meetings 43 
shall not extend more than one hour ten minutes beyond student dismissal time in 44 
each respective building.  Required faculty meetings, as stipulated in (2) above, are 45 
excluded from this limitation. 46 
6. The limitation on the number of meetings held each week or month as set forth in 47 
paragraphs 2 and 5 above refers only to meetings which are scheduled outside the 48 
official hours of duty. 49 
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7. Informal meetings of a curricular nature may be held as a further exclusion to the 1 
limitations set forth above.  However, attendance at these meetings and membership 2 
on committees which form the basis for such curricular tasks shall be voluntary 3 
unless otherwise specified by specific contractual payment, e.g., special task force 4 
or summer school occupation by the unit member.  Acceptance of such a 5 
remunerative activity, however, shall be by voluntary consent in writing of the unit 6 
member. 7 
8. Travel Time.  Any unit member whose assignment requires traveling between 8 
buildings shall be allowed travel time as follows:   9 
10 Minutes 10 
Middle School 5-6/Middle School 7-8; Middle School 7-8/Senior High; Middle 11 
School 7-8/Math Science & Technology Building, Ninth Grade Academy/Middle 12 
School 5-6, Ninth Grade Academy/Senior High, Ninth Grade Academy/ Math 13 
Science & Technology Building, and Senior High/Math Science & Technology 14 
Building 15 
15 Minutes 16 
Middle School 5-6/Senior High, Middle School 5-6/Math Science & Technology 17 
Building 18 
20 Minutes 19 
Fairbanks Road Elementary/All other Fairbanks Road campus schools 20 
30 Minutes 21 
Fairbanks Road campus/Chestnut Ridge School/Churchville Elementary School 22 
 23 
This time shall not include the time designated for a duty free lunch.  Individuals 24 
who are required to drive their automobiles in travel on District business or from 25 
one assignment to another shall be reimbursed at the IRS rate adopted by the Board 26 
of Education. 27 
 28 
J. Work Year 29 
 30 
The unit member work year for 10 month employees shall consist of no more than 186 31 
work days for returning unit members and 187 days for unit members newly hired.   32 
 33 
The District may schedule Superintendent’s Conference Days in its discretion, if it 34 
deems them warranted.   The District will, however, schedule a Superintendent’s 35 
Conference Day that will be held on either the last day of the first semester, the first 36 
day of the second semester or between semesters, as the District may determine.  On 37 
this Superintendent’s Conference Day, teachers either finishing semester courses or 38 
responsible for evaluating mid-year state examinations shall be released from 39 
scheduled activities in order to carry out the above duties.  In the event this 40 
Superintendent’s Conference Day has been designated by the District as an 41 
alternative/proposal conference day, the work of these teachers shall satisfy any 42 
proposal requirement. 43 
 44 
The District shall, in its discretion, establish the school calendar (the total number              45 
of days within contractual limits, the specific beginning dates, ending dates, and 46 
dates for holidays and vacations) after the Association has been given the opportunity 47 
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to provide input. However, absent the Association’s agreement, school shall not start 1 
before Labor Day nor end later than the June Rating Day in any given school year.  2 
 3 
In the event that it becomes necessary to close schools because of conditions beyond the 4 
control of the Board of Education and the resultant closing or closings reduce the    5 
number of student attendance days below the number required by law, the District 6 
will consult with the Association on the specific dates to be employed in order to 7 
bring the total up to the minimum required by law.  After such consultation, the 8 
District shall schedule make up days in its discretion. 9 
 10 
The District will schedule half days of school for the last four days of student 11 
attendance in grades (K-6), provided the 180 days for students (for state aid 12 
purposes) is met. 13 
 14 
The regular work year for all guidance counselors shall be the same as the work year for 15 
all other regular unit members (i.e. 186 work days for returning unit members and 16 
187 work days for unit members newly hired).  In addition, guidance counselors, 17 
CSE & CPSE chairpersons and psychologists may be assigned to work up to 20 days 18 
outside the inclusive dates of the negotiated work year at a rate of 1/200 per day.  The 19 
dates will be mutually agreed upon by May 1 and must be approved by the 20 
superintendent of schools. 21 
Guidance counselors shall be expected to be in attendance at evening meetings during 22 
the regular school year.  Evening appointments, mutually scheduled by the guidance 23 
counselors and the individual involved, will be assumed as part of guidance 24 
counselor’s regular duties.  Guidance counselors will receive the differential 25 
described elsewhere in this agreement (VIII.E.4).  The principal(s) will attempt to 26 
distribute the days equitably among the counselors in their schools when possible. 27 
K. Work Load Provisions 28 
Elementary teachers (K-4) will have a minimum block of forty minutes planning time 29 
each day.   During this period they will not be assigned to any other duties except 30 
for emergencies. 31 
 No elementary classroom teacher shall be required to provide formal instruction in 32 
art, music or physical education to satisfy minimum New York State Education 33 
Department requirements in those subjects.  This shall not exclude correlated 34 
activities presented by classroom teachers in conjunction with grade level 35 
curriculum. 36 
 Grade 5 and 6 teachers will be scheduled for a minimum eighty (80) minutes of non-37 
student contact time per day in order to flexibly facilitate such activities as team 38 
teaching, collaboration, and personal planning.  Forty (40) minutes of this time will 39 
be scheduled in a continuous block. 40 
 Orientation (special area) teachers [in the Middle School 5-6] who must change set-41 
ups due to sharing facilities with other colleagues or changes in program will have 42 
ten (10) to twenty (20) minutes of their daily administrative assignments for setting 43 
up and breaking down rooms. 44 
There will be no Planning Time allotted on Superintendent Conference Days or on days 45 
that are scheduled as full day Staff Development/Training Days. In addition, where 46 
voluntary half-day training occurs, any planning time missed will not be made up 47 
and the person’s schedule for the rest of the day will remain as normally scheduled.  48 
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The District will try to avoid the scheduling of mandatory half-day trainings, unless the 1 
nature and extent of the training, the availability of the trainer(s) or other relevant 2 
factors are present.  3 
If a half-day training or professional development meeting with mandated attendance is 4 
scheduled that conflicts with the unit members Planning Time the District, if 5 
requested, will make arrangements to provide coverage that will allot the unit 6 
member (40) forty minutes of Planning Time.  7 
Both the District and the Association recognize the importance of class size in 8 
maintaining a superior educational program.  In order to assure that resources are 9 
distributed to this end, the District and each building will continue to review practices 10 
and procedures. 11 
Teachers in grades 7-12 will be assigned to teach either: 12 
a)  Five double blocked classes, three one day and two plus one double blocked 13 
supervisory assignment the next day.  A double blocked class or double      14 
blocked supervisory assignment shall not exceed 85 minutes, exclusive of 15 
home room, student passing time and lunch period. 16 
OR 17 
b) Five  single blocked classes and one  single blocked supervisory assignment 18 
daily. A single blocked class or a single blocked supervisory assignment 19 
shall not exceed 40 minutes, exclusive of home room, student passing time 20 
and lunch period. 21 
 22 
The District and the Association recognize that it may be necessary in developing an 23 
educationally sound schedule to assign a teacher to a combination of the single block 24 
and double block schedules.  The assignment of a teacher to such a combined schedule 25 
will require the agreement of the Association and the District. 26 
 27 
In the event that a or b does not meet the needs of the instructional program or the 28 
schedule, a teacher may request a waiver to the contract, which the District may either 29 
grant or deny in its discretion, that will allow the teacher to teach the equivalent of 30 
seven (7) single blocked periods in one day, if the total instructional load is no greater 31 
than the equivalent of 20 single blocked periods within four consecutive instructional 32 
days.  On the day(s) that a teacher is assigned seven periods of instruction, the teacher 33 
will have a minimum of one duty free open period, exclusive of lunch. Individual 34 
teachers can seek this waiver on or after the Friday of the second full week of March.  35 
It is further understood that, if the District cannot create a schedule as described above 36 
that is appropriate and satisfactory to the administration, then the District will either 37 
implement an 8 period schedule for grades 7-12 or negotiate the impact of another 38 
schedule if different from current contract language. 39 
There will be a maximum of three (3) preparations required of teachers in science, 40 
English, social studies and math.  Every effort will be made to limit the preparations to 41 
three (3) in all other subject areas.  Regents, non-regents, honors, or advance and 42 
remedial groups shall be counted as a separate preparation.  43 
Teachers shall not be required to grade January examinations for classes other than their 44 
own, except when mandated by the State or in case of emergency.   45 
 46 
 47 
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Department Liaison Work Load 1 
A unit member holding a department liaison appointment shall be assigned no more 2 
than a 0.6 full time teaching assignment.  The remainder of their full-time 3 
appointment shall be used to fulfill the duties of department liaison. 4 
Liaisons will receive additional compensation as specified in VIII.E.4. of this 5 
contract. 6 
Department liaisons will generally serve a 3-year term.  In March of the third year, 7 
each department will submit to the principal the names of no more than two 8 
candidates from their department for appointment.  The principal will 9 
interview the candidates and recommend one or more finalists to the 10 
superintendent.  If all of the candidates are rejected by the District, the 11 
department will repeat the process.  The administration may terminate the 12 
department liaison’s appointment at any time within the three-year term if it is 13 
determined that the liaison is not performing in an acceptable manner.  The 14 
most recent election took place in the Spring of 2000.  15 
 16 
Intermediate School Grade Level Teacher Coordinators’ Work Load 17 
Grade level teacher coordinators, one each for grades 5 and 6, will have a full 18 
instructional assignment but will not be assigned supervisory duties.  The 19 
primary responsibility of this position is to serve the needs of other unit 20 
members in their grade level. 21 
    22 
Teacher coordinators will receive the differential described in VIII.E.4. 23 
 24 
Grade level coordinators will generally serve for a 3-year period.  In March of the 25 
third year, each grade level will submit to the principal the names of no more 26 
than two candidates from their grade level for appointment.  All unit members 27 
having primary responsibility for a particular grade level will participate in the 28 
selection of candidates.  The principal will interview the candidates and 29 
recommend one or more finalists to the superintendent.  If all of the candidates 30 
are rejected by the District, the grade level will repeat the process.  The 31 
Administration may terminate the coordinator’s appointment at any time 32 
within the three-year term, if it is determined that the coordinator is not 33 
performing in an acceptable manner.  The first such election took place in 34 
September 1996. 35 
Elementary Teacher Coordinators’ Work Load 36 
Teacher coordinators, one for each K-4 elementary building, will have a full 37 
instructional assignment.  Each coordinator will be relieved in the same 38 
manner as the senior building representative.   39 
The primary responsibility for this position is to serve the needs of other unit 40 
members in their building Teacher Coordinators will receive the differential 41 
described elsewhere in this agreement. (VIII.E.4.)  42 
Teacher coordinators will generally serve for a 3-year term.  In March of the third 43 
year, the unit members in each building will submit to the principal the names 44 
of no more than two candidates from their building for appointment. The 45 
principal will interview the candidates and recommend one or more finalists to 46 
the superintendent.  If all of the candidates are rejected by the District, the 47 
building’s unit members will repeat the process.  The administration may 48 
terminate the coordinator’s appointment at any time within the three-year term 49 
if it is determined that the coordinator is not performing in an acceptable 50 
manner.  The first such election took place in September 1996. 51 
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 1 
L. Emergency Procedures 2 
In the event that (1) school is closed; or (2) students are released early; or  (3) a program 3 
of delayed opening is instituted and any of these actions resulted from inclement 4 
weather or any other emergency condition, members of the unit, in the order of the 5 
above contingencies, shall: 6 
(1) Not be required to report for duty and saved from loss of pay; 7 
(2) Be permitted to leave ten (10) minutes after students are dismissed without loss 8 
of pay; 9 
(3) Be permitted to report ten (10) minutes prior to the arrival of students, without 10 
loss of pay. 11 
 12 
M. Involvement in Curriculum Change 13 
1. A Curriculum Advisory Committee, one part appointed by the Board of Education 14 
and one part appointed by the Association, shall be established to study the       15 
curriculum of the district and make recommendations for curriculum change and 16 
development. 17 
2. Association representatives to the CAC (Curriculum Advisory Committee) will be 18 
provided up to two (2) half (1/2) days of release time per year.  The half days will be 19 
mutually scheduled by the committee chairperson and the assistant superintendent 20 
for instruction. 21 
3.  In the years where instructional leaders are employed in lieu of Liaisons, 22 
instructional leaders will serve as the association representatives to the CAC.  In 23 
these years, CAC meetings will take place during regularly scheduled ILT meetings. 24 
N. Work Conference Time 25 
The district shall provide teachers one (1) day in the fall semester for conferencing with 26 
parents at the elementary (K-6) level using one or more of the following procedures.  27 
This policy shall be administered at the sole discretion and at a time of year 28 
determined by the superintendent of schools. 29 
1.  Closing school for students. 30 
2.  Covering classes with a substitute. 31 
3.  Any other procedure that results in the teacher being released from 32 
teaching duties to hold parent conferences. 33 
 Where kindergarten teachers are required to conference with parents in lieu of a 34 
written report card, or to add to, or clarify the content of a written report card, 35 
teachers will be given one full day or an equivalent amount of time, free of all other 36 
duties per each fifteen (15) parent conferences or major portion thereof. 37 
  Teachers are expected to conference with parents.  Teachers should try to 38 
accommodate parents’ schedules when possible. 39 
O.  Work Involving Special Needs Students  40 
1.  Staff development will be offered on an annual basis to support blending, inclusion, 41 
and collaboration to improve performance of students with special needs.  It is the 42 
responsibility of all staff to monitor and report student progress and to take 43 
appropriate action to improve student performance. 44 
2. Special education teachers shall be provided up to three (3) days per year for testing, 45 
IEP development, parent conferences and case consultation.  Speech teachers shall 46 
be provided up to one (1) day per year for testing, IEP development, parent 47 
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conferences and case consultation.  If Special education teachers need an additional 1 
day for testing, IEP development, parent conferences and case consultation they 2 
shall submit a request for said additional day to the Director of Pupil Services.  Any 3 
additional days approved will be deducted from the bank of contract substitute days 4 
available at the requesting teacher’s school. Each teacher granted release time shall 5 
provide the principal a schedule of activities to be conducted during said released 6 
time.  These schedules shall be subject to the approval of the principal.   7 
3. Contract substitutes for those who work with special needs students.  The District 8 
shall hire per diem substitutes in all buildings.  These substitutes will be used to 9 
maximize potential for blending, inclusion, and collaboration.  Substitutes for this 10 
purpose shall be apportioned to the buildings on the basis of an average of one 11 
substitute day per week for every 25 unit members, or major fraction thereof, posted 12 
by the District to that building. The use of these contract substitute days will be 13 
approved by the building principal with input from the senior building 14 
representative. 15 
 16 
IV.  SENIORITY 17 
1. Seniority shall control in all instances of layoffs and recalls, subject to the applicable 18 
education law and Part 30 tenure areas of Commissioner’s Regulations. 19 
2. No teacher shall be involuntarily transferred from one tenure area to another. 20 
 21 
V.  ASSIGNMENTS, TRANSFERS AND PROMOTIONS 22 
A. Teacher Assignment and Transfer 23 
1. Transfers shall not be made or denied for the purposes of discrimination or 24 
discipline of any teacher. 25 
2.  A transfer is any request to teach at another grade level (K-6), in another tenure 26 
(subject) area or at another building.  Teachers do not need to request a transfer if 27 
they are looping.  If vacancies occur during the summer recess, the assistant 28 
superintendent for personnel shall be responsible for notifying any teachers whose 29 
written requests were not filled.  30 
Unit members seeking a transfer shall submit a written request to the building 31 
principal and the superintendent no later than April 1 of each year.  Such request 32 
shall include the grade (K-6), the subject and the building desired.  A listing of the 33 
transfer requests shall be sent to the CCEA president by April 15.  Unit members 34 
who request such a transfer to open assignments or newly created assignments shall 35 
be given equal consideration with all other applicants for the position.  After the 36 
intra building transfer process is completed, the building principal shall determine 37 
the openings in their buildings.  In the event the qualifications and other job 38 
requirements are equal to those of other candidates, assignment shall be awarded to 39 
the unit member on the basis of seniority within the current tenure area of 40 
appointment.  Positions vacated or created subsequent to April 1 shall be posted in 41 
accordance with Section B. of this article.  Unit members who respond to such 42 
postings shall be given equal consideration with all other applicants for the position.   43 
3. In the event there is a surplus of teachers within a grade level (K - 6) or within a 44 
department (7 – 12 and all K – 12 departments) in any building in the district, the 45 
administration shall seek a voluntary transfer to an open position in that building or 46 
another building in the district.  If no unit member volunteers to transfer, using 47 
district seniority, the least senior member in that tenure area in that building shall be 48 
Page 12  
transferred to an open position in his/her tenure area.  As used here, a unit member’s 1 
district seniority is the total number of years the unit member has worked in the 2 
district in that tenure area.  The least senior person is the unit member with the least 3 
number of years of service in the District in that tenure area. 4 
4. In years when there is a surplus of teachers and new or open positions, involuntary 5 
transfers shall be given equal consideration with written transfers.  In all cases, 6 
district seniority, as defined above, shall determine the order in which transfers are 7 
granted. When it is determined that an involuntary transfer is imminent, the District 8 
shall contact the CCEA president and provide supporting statements.  Should such a 9 
transfer be implemented, the probationary or tenure status of the individual will not 10 
be jeopardized. 11 
5. A list of course titles being offered to students in the upcoming school year shall be 12 
distributed to members of the faculty (7-12) by February 1 of each school year.  13 
Teachers shall be responsible for listing the courses they wish to teach on a course 14 
preference form distributed by the building principal and for submitting the form to 15 
their respective department head or other designated administrator within the time 16 
frame established for that purpose within each building.  Staff members shall be 17 
notified of any course titles added to the list between February 1 and June 15 in the 18 
same manner and provided opportunity to express their desire to teach such courses 19 
within the time frame established by each respective principal. 20 
 If new courses are added after June 15, respective department heads shall be notified 21 
and encouraged to contact teachers within their departments to determine what 22 
preferences exist for teaching such new courses. 23 
 Teacher requests shall be given high priority in making teacher assignments.  24 
Should it be necessary to change the assignment, the teacher shall be promptly 25 
notified. 26 
6. Unit members shall be notified of their tentative job assignment for the following 27 
year by June 1.  Teachers will be given 10 days notice when a change in assignment 28 
is required after June 1.  If a teacher cannot be contacted by phone, for example 29 
during the summer, written notification of change mailed to the teacher’s residence 30 
shall suffice. 31 
 In the event conditions beyond the control of the administration, for example a 32 
change in enrollment (increase or decrease), or a change caused by students altering 33 
their course of study require a change in teacher assignment within 10 days of the 34 
first day of school, or after school opens in September, the department head(s) and 35 
the teacher(s) involved will be notified and provided reasons for the change; such 36 
changes will not require 10 days notice. 37 
 An increase or decrease in the number of sections of a given subject, already 38 
assigned, such as 9th grade English, will not be considered a change in assignment. 39 
 At the secondary level, 7-12, notification of assignment shall contain building and 40 
subject(s) to be taught. 41 
 At the elementary level notification of assignment shall contain building and grade 42 
level for regular elementary teachers. 43 
 Special subject teachers shall be notified of building and subject(s) to be taught. 44 
B. Professional Openings 45 
1. Notice for all professional openings shall be sent electronically through email to all 46 
unit members.  No qualified teacher shall be denied the opportunity to make 47 
application for such positions.  This notice shall be posted not later than ten (10) 48 
days after the final approval of such position opening by the Board of Education.  49 
Page 13  
Notification of such opening shall be posted no later than ten (10) days prior to the 1 
filling of the position if such opening occurs prior to June 1. 2 
2. When professional openings occur, seniority, as defined by Commissioner's 3 
Regulations and as referred to in Article IV, shall serve as a tie breaker when 2 or 4 
more applicants from within the District present qualifications that are equal. 5 
C. Cafeteria Supervision 6 
Teachers at the elementary level shall not be assigned cafeteria duty.  At the secondary 7 
level, volunteers will be sought.  If assignments must be made, no teacher will be 8 
assigned for more than 50 percent of the school year.  No more than 2 teachers per 9 
lunch period will be assigned cafeteria duty. 10 
 The District and the Association will continue to implement the memorandum of 11 
agreement regarding cafeteria supervision at the secondary level that was agreed to 12 
on 8/28/92 (Appendix H). 13 
D. Part Time Teachers 14 
Part-time teachers are teachers who are required to work less than 4/5 of a regular 15 
teaching assignment at the secondary level and less than a full time assignment at 16 
the elementary level. 17 
Part-time teachers will be hired at the secondary level (grades 7-12) only when less 18 
than four (4) teaching assignments or periods of instruction must be filled in any 19 
specific subject or certification area, after all full time teachers have been assigned. 20 
 On occasion the district may determine that circumstances warrant a teaching 21 
appointment on a 4/5 basis.  Such appointment will not be made unless the 22 
Superintendent of Schools or his/her designee and the Association President agree in 23 
writing to waive the limitation thus permitting appointment of the teacher on a 4/5 24 
basis. 25 
 Regularly employed full-time teachers who are involuntarily reduced to a part-time 26 
position will retain previous seniority credit earned in the district and tenure status if 27 
employed in the same tenure area and if the part-time service immediately follows 28 
regular full-time employment or an approved leave of absence or placement on a 29 
preferred eligibility list. 30 
 Seniority credit earned for voluntary part-time service shall be prorated for the term 31 
and extent of the part-time appointment. 32 
Example:  A unit member working 2 full days a week or 2 periods/day five days/week 33 
all year long will earn 0.4 year seniority credit.  A similar appointment for 1 34 
semester will result in a 0.2 year of seniority credit being earned.   Seniority for part-35 
time service shall accrue only to persons who move from full-time service to part-36 
time service without a break in employment.  Approved leave of absence or 37 
placement on a preferred eligibility list is not considered a break in service unless 38 
the leave of absence or preferred eligibility status has expired. 39 
 The seniority provision of this proposal is effective for all part-time teachers as of 40 
July 1, 1986.  Kindergarten teachers who teach only AM or PM class are considered 41 
full-time teachers as far as seniority is concerned. 42 
 All part-time positions expire at the end of each school year.  Positions may expire 43 
sooner if stipulated in the initial appointment. 44 
 Regular full-time teachers who accept part-time service immediately following full-45 
time service, leave of absence or placement on preferred eligibility list may during 46 
their part-time service utilize sick days accrued during full-time service. 47 
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 Regular part-time teachers working at least 50% of a full time position are entitled 1 
to all provisions of this agreement with the understanding that salary and fringe 2 
benefits will be prorated. 3 
Part-time teachers working at least 50% of FTE (Full Time Equivalent) are entitled to 4 
all provisions of this agreement with the understanding that salary and fringe 5 
benefits excluding health and dental insurance coverage will be prorated, with the 6 
following exceptions: 7 
 1)  No seniority unless as provided in V.D. 8 
 2)  No long-term sabbatical leave for part-time teachers, without a 9 
probationary/tenure contract-See VI.C. 10 
 3)  No long-term absence without compensation for part-time teachers with a 11 
probationary/tenure contract - See VI.E. 12 
 4)  No medical coverage if part-time position is less than 50%. 13 
 Part-time shall be the equivalent percentage of a regular teacher's workday and/or 14 
work week.  Their assignments will be as continuous or "grouped" as possible. 15 
Sick days accrued during part-time employment will be carried over year-to-year only if 16 
part-time service is continuous or if a full-time appointment immediately follows 17 
part-time service.  Accrued sick days shall be lost if there is a break in employment. 18 
 Sick and personal leave benefits will be prorated during the period of part-time 19 
service. 20 
All part-time teaching positions shall be posted in the same manner as full-time teaching 21 
positions following the procedures contained in the current contract. 22 
The following method should be used to determine the part-time unit member’s 23 
attendance at Superintendent Conference days: 24 
1. All part-time unit members are required to attend the first superintendent 25 
conference day of the year, or if held prior to the start of the school year, for the 26 
full day.  27 
2. The Assistant Superintendent of Human Resources will calculate the remaining 28 
number of hours or days the part time unit member needs to fulfill attendance 29 
requirements for superintendent conference days which is a  function of the part-30 
time unit members fractional FTE. 31 
3. The principal will determine which session and the amount of time at the session 32 
the part-time unit member will attend. 33 
4. The principal will confirm the dates and/or amount of time in writing and 34 
provide to the unit member no later than September 30th.  35 
E.  Extracurricular Activity Advisors, Coaches, Athletic Coordinator, Chaperones      36 
1. Extracurricular activity advisors and interscholastic athletic coaches, hereafter 37 
identified as advisors, shall be appointed for one school year.  Advisors will be unit 38 
members, except in those instances in which no qualified unit member responds to 39 
the posting.  Advisors’ performance shall be evaluated periodically by 40 
principals/directors.  If the principal/director determines that the advisor’s 41 
performance needs to be improved, the principal/director will confer with advisor.  42 
If satisfactory improvement is not made, the principal/director is not obligated to 43 
recommend the advisor/coach for re-appointment.  Advisors performing 44 
satisfactorily will be re-appointed annually and, should the advisor accept re-45 
appointment, the activity advisor/coaching position need not be posted. 46 
2.  Should an activity advisor position become vacant, or is held by a non-unit member, 47 
a posting will be made.  All expired non-unit coaching positions shall be posted 48 
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three times per year on the dates November 15, March 15 and June 1. Members 1 
initiating a new activity may, at their request, and subject to the recommendation of 2 
the principal, be considered for appointment as advisor without the position being 3 
posted.  The stipend for newly approved activities will be negotiated between the 4 
Association and the District and will be included in a Memorandum of Agreement 5 
until such time as the next contract is agreed to. 6 
3. Should the advisor of an extracurricular activity inform the principal/director that 7 
he/she will not continue in his/her appointment for the following year, the 8 
administration may appoint a trainee to serve with the advisor.  The trainee will be 9 
compensated at 50% of the activity’s advisor stipend.  If the appointment of the 10 
trainee takes place after the commencement of the activity, the stipend may be 11 
prorated based upon the ratio of the trainee’s term to the activity’s normal length.  12 
The stipend of the advisor will not be reduced. 13 
Posting is required for any trainee position.  If a trainee is appointed to advise the  14 
activity upon the vacancy of the advisor, the position will not be considered vacant. 15 
 16 
 4. The release time for the 7-12 Athletic Coordinator is .4 from teaching duties and 17 
release from a supervisory assignment.  18 
 19 
5.  Chaperoning is unit work. Unit members will be notified of all chaperone openings 20 
prior to the scheduled event(s). Such notification shall be timely and shall indicate 21 
the number of chaperones required.  22 
 If there are more chaperone assignments than bargaining unit member applicants, 23 
other District employees, who are not unit members, may apply and be selected for 24 
said positions. In all cases, unit members shall have preference over non-unit 25 
members.   26 
 27 
VI  LEAVE 28 
A. Personal Days 29 
 30 
Each unit member shall be granted up to five (5) days of personal leave with full pay 31 
during each school year.  The unit member shall submit a written request to the 32 
Building Principal, for approval, at least two (2) days in advance whenever possible.   33 
Such written request shall be made on the CCEA Application for Personal Leave 34 
form (Appendix H) and shall designate the reason for the personal day.   If the 35 
request is for three (3) or more consecutive personal days, the unit member must 36 
provide an explanation of the need for such consecutive leave. 37 
 38 
Generally, legitimate requests for personal leave will fall in one of the categories 39 
listed below: 40 
Examples given are not intended as an exhaustive list but only to give an idea as to 41 
possible reasons that would justify the request. 42 
 43 
1. Legal:  court appearance, consultation with a lawyer, adoption proceedings. 44 
 45 
2. Business Transaction:  closing of a real estate transfer. 46 
 47 
3. Medical:  Doctor’s appointment that cannot be scheduled outside of school 48 
hours. 49 
 50 
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4. Family:  Graduation or other honors involving the unit member’s immediate 1 
family, illness of family member requiring personal attention of the unit member 2 
when no one else is available, personal problem or marriage counseling. 3 
 4 
5. Emergencies:  Such as failure of furnace, pump, car accident, etc. requiring 5 
personal attention of the unit member when no one else is available. 6 
 7 
Shopping, vacation and other forms of recreational activity are not valid reasons for 8 
the use of personal leave. Personal leave should be limited to matters that can only 9 
be attended to during the school day; it shall not be used for matters that can be 10 
scheduled outside of school hours. Personal leave shall not be used on days 11 
immediately preceding or following a scheduled school recess or holiday.  However, 12 
in an emergency or in extenuating circumstances, the Superintendent may waive all 13 
restrictions and authorize a personal day. 14 
 15 
Consideration will be given to requests for additional days in the event of 16 
extenuating circumstances.  17 
 18 
Unit members who commence work in September shall be entitled to personal days 19 
provided for in the Contract.  Those who commence work in the months following 20 
September shall have their personal days pro-rated in accordance with the number of 21 
months worked. 22 
B. Bereavement Leave 23 
Unit members shall be granted leave up to four (4) school days without loss of pay, sick 24 
or personal days, in the case of a death in the immediate family.  (Spouse, Father, 25 
Mother, Father-in-law, Mother-in-law, grandfather, grandmother, sister, brother, 26 
sister-in-law, brother-in-law, son, daughter, son-in-law, daughter-in-law or someone 27 
with whom a close personal relationship exists.) 28 
C. Professional Leave 29 
 1.  Long-Term Leave 30 
In the interest of rewarding professional performance and encouraging independent 31 
research, achievement and professional growth, professional leave will be 32 
granted after five (5) years of service in the District to two (2) Association Unit 33 
employees.  The stipend for such leave will be one half (1/2) of the annual salary 34 
if the leave is for one (1) year and a full half year’s salary if the leave is granted 35 
for one (1) semester. 36 
Further 37 
a. A leave may be granted for a time not to exceed one (1) year. 38 
b. All persons on professional leave shall remain employees of the School 39 
District and shall be entitled to all benefits and shall agree to return to the 40 
School District for one (1) year following such professional leave. 41 
c. Applications for such leave shall be made in a form prescribed by the  42 
Superintendent by January 15 immediately prior to be beginning of the 43 
school year for which the leave is sought.  Notification of action taken 44 
(approval or rejection) shall be made by March 15. 45 
The Professional Leave Committee, consisting of three (3) people appointed by the 46 
CCEA and three (3) appointed by the Superintendent of Schools, will be 47 
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responsible for screening applicants and making recommendations to the Chief 1 
School Officer, for all types of Professional Leave and Short-term/Conference 2 
Leave.  Members shall be appointed to the committee by October 1 each year.  3 
All decisions arriving at a recommendation to the Superintendent shall be made 4 
by a majority vote of the committee.  The decision of the Board of Education is 5 
final when acting upon Superintendent’s recommendation. 6 
Upon return from leave, employees shall be given credit toward salary increment for 7 
the period of the leave. 8 
2.  Short-Term / Conference Leave 9 
The District shall budget the sum of thirty seven thousand five hundred dollars 10 
($37,500) in each contract year for the purpose of providing Short-term 11 
Educational and Conference Leave.  Application for Short-Term/Conference 12 
Leave shall be made on forms provided by the District and shall be submitted to 13 
the Professional Leave Committee for review before submission to the 14 
Superintendent of Schools, whose decision to approve or deny shall be final.  15 
This sum shall be used for the purpose of paying direct cost of attending 16 
educational conferences, workshops, seminars, in-service courses or to conduct 17 
research or other activities that will improve the background and depth of 18 
understanding of a teacher’s subject matter.  Direct costs (excluding teacher’s 19 
salaries) may include but are not limited to, transportation, housing, food, fees 20 
and the cost of substitute teachers.  Short-Term/Conference Leave may not be 21 
used by unit members to pursue graduate or undergraduate training.  Short-Term 22 
/Conference Leave may be granted for periods of time from one-half (1/2) day to 23 
a maximum of six (6) weeks.  Application forms shall be available in each 24 
building by October 1, each year. 25 
In the event that one or both of the sabbatical leaves are not granted, the moneys for 26 
that leave will be added to the Short Term Conference leave fund, to be utilized 27 
by unit members in the following budget year. The amount for each sabbatical 28 
will be based on the minimum hire-in rate for the year for which the sabbatical 29 
would have been approved. 30 
D.  Sick Leave 31 
1.  The District shall allow each teacher sick leave without loss of salary for at least ten 32 
(10) working days in any year during the first three (3) years of service to the 33 
District and twenty (20) days in any year during the fourth (4th) through tenth (10th) 34 
years inclusive, of employment in the District on account of personal sickness or 35 
physical disability;  and provided, further, that if any employee does not use the full 36 
amount of sick leave allowed in a school year, the amount not used, if needed, up to 37 
a total of not more than one hundred seventy (170) days. 38 
2.  Sick leave for personal illness or disability will be allowed in accordance with the 39 
following: 40 
a. A teacher with one to three years of service (inclusive) to the District will be 41 
allocated 10 days of sick leave per annum.  Unused days of sick leave may be 42 
accumulated. 43 
b. A teacher with four to ten years of service (inclusive) to the District will be 44 
allocated 20 days of sick leave per annum.  Unused days of sick leave may be 45 
accumulated.  (The maximum accumulation over the ten year period is 170 46 
days.) 47 
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c. In the 11th year of service in the District, a teacher will be allocated 186 days of 1 
sick leave, plus a 20-day annual allotment.  The 20 days of annual allotment will 2 
become effective in the 11th year in addition to the 186 days.  Absences which 3 
exceed the 20-day annual allotment shall be deducted from the 186 days.  The 4 
teacher may restore his sick leave to a maximum of 186 days at the end of any 5 
school year to the extent that any of the 20 day annual allotment remains at the 6 
end of that school year. 7 
Examples: 8 
(1) If in the 11th year of service in the district, a teacher used 20 days of sick 9 
leave, in his or her 12th year, he or she will have available 186 days plus 10 
20. 11 
(2) If in the 11th year of service in the district a teacher uses 40 days of 12 
leave, in the 12th year of service he or she would have available 166 13 
days plus 20.  If in the 11th year of service in the district a teacher uses 14 
only 10 days, in the 12th year of service he or she would have available 15 
186 days plus 20. 16 
(3) If a teacher ended his or her 14th year with 140 days, he or she begins 17 
the 15th year with 140 days plus 20.  If that teacher uses 10 days during 18 
the 15th year he or she ends that year with 150 days and returns into the 19 
16th year with 150 days plus 20. 20 
(4) A teacher in the 11th year uses 184 sick leave days during 1993-94.  If 21 
that teacher returns for 1 or more days in 94-95, the teacher will be 22 
entitled to 42 sick days.  In the event the teacher should not return in 23 
1994-95 but remains on sick leave, sick days expire after using 22 days 24 
in 1994-95. 25 
3. At no time and under no circumstances can a teacher have available more than 186 26 
days plus 20.  It is further understood by and between the parties that it is the 27 
prerogative of the school district to request a physical examination of the teacher at 28 
the school district’s expense at any time during the period of absence due to sickness 29 
or injury.  The total number of days for an eleven (11) month employee will be 206 30 
in every place 186 appears for a ten (10) month employee. 31 
4. Unit members who commence work in September shall be entitled to sick days 32 
provided for in the Contract.  Those who commence work in months following 33 
September shall have their sick days prorated in accordance with the number of 34 
months worked. 35 
5. Extended Illness Bank (EIB):  When a unit member exhausts his or her paid sick 36 
leave, the member may request paid leave from an EIB to be administered by the 37 
District as follows: 38 
                    a.   Membership in the EIB is mandatory for all unit members. 39 
b. A request for EIB days will be granted providing the unit member meets the 40 
following criteria: 41 
 42 
1. The unit member shall provide medical documentation that the unit member is 43 
physically unable to perform his/her duties due to a serious illness or injury resulting 44 
in continuous absence as provided below. 45 
 46 
2. The unit member must be absent for: 20 consecutive work days if the unit 47 
member is in his/her first 3 years of employment with the District, 35 consecutive 48 
work days if the unit member is in the 4th through 10th year of employment with the 49 
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District and 40 consecutive work days if the unit member has been employed by the 1 
District for more than 10 years. 2 
 3 
c. After a unit member has exhausted current and accumulated sick leave and 4 
personal leave, EIB days will be granted for qualifying illness or injury in amounts 5 
not to exceed forty days per application.  For a continuing illness or injury, if more 6 
days are needed beyond the original application, additional applications 7 
accompanied by supporting documentation from the member’s physician may be 8 
submitted.   There is a lifetime maximum withdrawal of 186 EIB days.   9 
       10 
d. EIB days will be available immediately if the applicant has used at least 40 days of 11 
leave time (sick and personal) during the period immediately prior to the requested 12 
EIB leave period. For applicants who had less than 40 days, the waiting period will 13 
be 20 days, which will be reduced by one half day for each day of the applicant’s 14 
own leave time used during the period immediately prior to the EIB leave period. 15 
For example, if a teacher is injured in an accident and out for 64 days, but only had 16 
26 sick/personal to apply to this absence, the teacher would have a 7 day unpaid 17 
waiting period before the EIB days would become effective. (26 days used, half 18 
credit for these = 13 days credit. 20 day waiting period reduced by 13 days credit = 19 
7 day waiting period.) 20 
   21 
       e.  Each new or recurring illness or injury must meet the criteria listed above in 5b 22 
(unless the recurrence is within 30 calendar days of the return to work).  The 23 
minimum day requirement in 5b shall not be applicable if the applicant has 24 
previously utilized fewer than forty (40) EIB days.  This clause does not apply for a 25 
continuous illness/injury that transverses from one school year to the next. 26 
 27 
f.  If the number of days in the EIB drops below 200, members will be levied an 28 
additional day.  Members may contribute up to an additional five (5) days once 29 
every five years.  All levies to restore the balance to the minimum shall occur in 30 
September. 31 
 32 
g.  All unit members will have their previous usage of EIB days applied to their 33 
lifetime maximum.  34 
h.  A long term substitute is not eligible for an EIB leave. 35 
 36 
6. Family Sick Leave.  Members may use up to five (5) sick days for family illness 37 
annually. 38 
7. Personal Leave Conversion.  Up to three (3) personal days not used by June 30 of 39 
each year will be converted to sick days effective July 1 of that year. 40 
8. Sick Leave Conversion at Retirement.  Upon written proof to the District that a unit 41 
member is receiving the normal pension benefit from the New York State Teachers 42 
Retirement System, the District shall remit payment for unused sick leave to the 43 
qualified member as follows: 44 
Years of certificated service at CCCSD  Value per Day 45 
25 or more      $60.00 46 
20 to 25      $50.00 47 
15 to 20      $40.00 48 
To qualify for the benefit, the member must give irrevocable written notice of 49 
resignation for the purpose of retirement by the last scheduled day of school in 50 
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December for a June 30 retirement and June 30 for mid-year retirements.  The 1 
member must have served as a certificated Churchville-Chili Central School District 2 
employee for at least fifteen (15) years.  The maximum number of days for which a 3 
member shall be compensated will be the maximum accrual allowed during active 4 
service as provided in this contract. 5 
E. Absence without Compensation 6 
Absence without pay may be requested for up to one (1) year initially.  Extensions of all 7 
unpaid leaves beyond the one (1) year term shall require a renewed application and 8 
board approval.  The unit member shall notify the District at least ninety (90) days 9 
prior to the expiration of the term of the leave as to his/her intent to return from 10 
leave or to apply for additional leave time. 11 
Absence without pay may be granted upon application for the following purposes: 12 
1. Study related to the teacher’s field of certification. 13 
2. Study to meet eligibility requirements for certification other than that held by the 14 
teacher. 15 
3. Acceptance of a teaching position such as an exchange program, (government-16 
sponsored or foreign), for the period of one (1) year, with such leave renewable 17 
for an additional year. 18 
Such exchange programs will only be available to those teachers who have 19 
served in the School District for a period of five (5) years pursuant to the present 20 
law in connection with exchange programs. 21 
4. Participation in volunteer work, community work and/or public service work.  22 
Some programs that might be included would be VITA, VISTA, Peace Corps.  23 
The individual will include acceptance in the program with their application for 24 
leave. 25 
5. Release to serve as a state or national officer of an affiliate of the Churchville-26 
Chili Education Association. 27 
6. Medical reasons 28 
7. Child Rearing – See part F of this section for specific details 29 
Under extenuating and/or personal circumstances, the District may grant unpaid leave to 30 
individuals for reasons other than those set forth above provided not for 31 
employment elsewhere other than stated in 3, 4, or 5 above.  These leaves will 32 
be made on a case by case basis and will set no precedent or practice. 33 
F. Childbearing and Child Rearing Leave 34 
 1. Childbearing Leave 35 
As soon as practicable after diagnosis of a pregnancy by a teacher’s doctor, the teacher 36 
will notify the Superintendent of the expected date of onset of the period of 37 
disability due to pregnancy.  The teacher may apply for and will receive a paid leave 38 
of absence due to disability by reason of pregnancy.  A written statement submitted 39 
to the Superintendent by a physician shall contain the exit date recommended by the 40 
physician.  Such disability leave will continue until the disability period is 41 
terminated or until the teacher’s accumulated sick leave has been exhausted, 42 
whichever comes first.  A statement from the physician shall be submitted to the 43 
Superintendent indicating the return date.  The onset and termination dates of this 44 
disability shall be determined by the teacher in consultation with her doctor.  In the 45 
event of an adventitious termination of pregnancy, the unit member shall be 46 
guaranteed reinstatement in her old position or one of equal status and responsibility 47 
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within her tenure area and area of certification upon thirty (30) days notice to the 1 
Board of Education. 2 
2.  Child Rearing Leave 3 
A teacher may apply for and will receive an unpaid leave of absence for the purpose of 4 
child rearing for a period of time not to exceed two (2) years consistent with the 5 
provisions of Section E, Absence without Compensation, of this Article.  In the case 6 
of a birth of a child to a woman teacher, this leave for that teacher will commence:  7 
(a) with the termination of a disability leave under paragraph 1 of this section; (b) 8 
with the birth of a child if no leave under paragraph 1 is taken and the birth is during 9 
the school year; (c) with the beginning of the school semester immediately 10 
following the birth of the child if no disability leave under paragraph 1 is taken; or 11 
(d) with the date of adoption of a child.  For a male teacher, this leave shall 12 
commence with either section b, c, or d above, whichever is appropriate. 13 
 A teacher may request that the commencement of child rearing leave be postponed 14 
to July 1, next, if childbearing leave is completed on or about April 1, or the Easter 15 
Recess, whichever is later.  Such request must be approved by the Superintendent of 16 
Schools and the woman must return to the classroom immediately following the 17 
termination of child bearing leave and teach until the end of the school year. 18 
 19 
G. Paternity Leave 20 
At the time of the birth of a child, the father will be granted paternity leave without loss 21 
of compensation, sick or personal days.  Such leave shall be up to two (2) days in 22 
duration and may be distributed as determined by the employee. 23 
H. Short Term Leave Without Compensation 24 
Short Term Leave which does not fall within the provisions of paid personal leave, 25 
bereavement leave, absence without compensation, professional leave, sick leave, 26 
military leave, child bearing leave, child rearing leave, and paternity leave, shall be 27 
granted without compensation for a period not to exceed ten (10) days in any school 28 
year upon the approval of the administration. 29 
 A written request for such leave shall be submitted to the Building Principal at least 30 
forty-eight (48) hours prior to the leave date. 31 
I. Adoption Leave 32 
Teachers adopting a child shall be allowed up to fifteen (15) days for such adoption 33 
proceedings without loss of compensation, sick or personal days.  34 
 35 
J. Return From Leave 36 
In addition to those guarantees provided by law and elsewhere in this agreement, unit 37 
members who request and are granted leave by the School District shall be 38 
guaranteed upon return from leave their former position or a position of equal status 39 
in the District.  They shall not forfeit any benefit provided by law or this contract 40 
included but not limited to sick leave, personal leave or seniority except that unless 41 
otherwise provided by this agreement they shall, in cases of child rearing leave and 42 
leave without compensation approved by the Board of Education, not gain credit for 43 
the time on leave for purposes of advancement in salary nor for seniority. 44 
 Upon returning to the School District after such approved absence, the teacher shall 45 
be granted full credit for years of service accumulated prior to the absence and shall 46 
be placed on the appropriate salary level.   47 
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 Upon return to employment with the District in the year following such approved 1 
leave, the teacher’s salary will be calculated so as to include the contractual 2 
percentage salary increase applicable to that year, provided that the teacher worked 3 
one semester or more in the preceding year. 4 
Example:  Teacher A works the first semester (or more) of the 2006-2007 school 5 
year and then takes an approved leave for the balance of the 2006-2007 school year.  6 
He/she returns to work for the 2007-2008 school year.  Because Teacher A worked 7 
one semester or more in the 2006-2007 school year, his/her 2007-2008 salary will be 8 
4.35% over his/her 2006-2007 base salary.  If Teacher A had worked less than a full 9 
semester in the 2006-2007 school year, he/she would not be entitled to the 4.35% 10 
increase. 11 
 A teacher returning from leave sooner than indicated on the leave application shall 12 
notify the District in writing at least 90 days prior to the date the teacher will return.  13 
If that teacher’s original position is encumbered, the returning teacher will be 14 
employed as a per diem substitute at the highest rate paid to substitute teachers until 15 
the first regular opening occurs for which that teacher is qualified.  In all other 16 
cases, the notification requirements of part E. of this section shall be controlling. 17 
 18 
VII.  ASSOCIATION PREROGATIVES 19 
A. Association Time At Administrative Faculty Meetings 20 
Following the conclusion of faculty meetings called by the Building Principal, 21 
Association representatives will be given an opportunity to discuss Association 22 
business. 23 
B. Communications and Use of Facilities 24 
The Association shall have the following rights: 25 
1. Subject to established District policies and regulations, to use the following school 26 
district facilities and equipment: 27 
a.)  Buildings and facilities for the purpose of Association meetings. 28 
b.)  Personal computers and ancillary equipment for Association business. 29 
c.) Faculty bulletin boards, mailboxes and school delivery services for Association 30 
communication. 31 
d.)  The public address systems in the schools for purposes of announcing the dates, 32 
times and locations of Association meetings. It is agreed between the parties that 33 
the use of public address system, the building and facilities and the use of word 34 
processors and copy machines will be coordinated with the Building Principal. 35 
2. The President of the Association shall receive an electronic copy of the official 36 
minutes of the Board of Education meetings as soon as they are prepared, typed and 37 
duplicated. 38 
3. An Association designated building representative in each building in the District 39 
shall have the right to meet with the Building Principal to discuss Administrative 40 
policies and their effects on teachers, and other matters of mutual concern to 41 
teachers and the Building Administrator. 42 
C. Release Time 43 
1. In order to provide for the availability of the Association President for shared 44 
problem solving with District representatives, and in order to enhance 45 
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communications between Administration and Association, the parties agree to 1 
release time for the Association President and/or his/her designee as follows: 2 
a) The CCEA president will have a 50% release from their appropriate unit 3 
member duties.  The president will be available to membership and 4 
Administration to the greatest extent possible.  To this end, the District will 5 
provide an office convenient to central office, when such space is available.  In 6 
any case, the District will provide a private phone extension for the Association 7 
president.  In addition, the Association agrees to provide to the district $2500 8 
annually in order to support the half time release of the Association president. 9 
b) Should the CCEA president be regularly employed in a self-contained 10 
(elementary) classroom, the president will commit to working with a co-teacher 11 
in order to insure effective student instruction. 12 
c) In June of each year, the president of the CCEA shall be released from end-of-13 
year exam proctoring duties except for the proctoring of regents exams that the 14 
president is responsible for administering to his/her students.  It is understood 15 
that the president shall be responsible for completing all end-of-year reports, 16 
exam grading and reporting and related duties and attending required meetings 17 
scheduled by the administration during this end-of-year release time period.  An 18 
equivalent amount of time not to exceed seven (7) days shall be made available 19 
to the president if the office is held by an elementary or Middle School 5-6 20 
teacher. 21 
d) However, none of the seven (7) days available shall be scheduled during the last 22 
week of school at the elementary (K-6) school level, unless mutually agreed 23 
upon in advance by the superintendent or his designee and the CCEA. 24 
e) The Association shall be granted 30 days of leave which can be assigned to unit 25 
members carrying out the work of the Association.  Such Association leave 26 
must take place in units of whole or half days. The Association agrees to 27 
reimburse the District a sum of money equivalent to the cost of hiring a 28 
substitute teacher(s) needed to assume duties during Association release day(s). 29 
f) Any unit member who takes such leave will give the building principal at least 30 
twenty-four hours of notice before taking the leave. 31 
 32 
2.  Senior Building Representative 33 
In each building the senior building representative for the Association will have a 34 
duty-free homeroom period. 35 
3.  Retirement System Delegate 36 
 Officially elected delegates to the New York State Teachers Retirement System 37 
Meeting may attend said meeting without loss of compensation, personal or sick 38 
days. 39 
D. Dues Deduction 40 
The District agrees to deduct moneys from the salary of employees who have authorized 41 
the payment of dues to the Churchville-Chili Education Association and its affiliates 42 
and to transmit such moneys thus deducted promptly to the Association. 43 
 Authorization for such deductions shall be in writing on the form provided by the 44 
Association, signed by the individual and placed on file.  This authorization shall be 45 
considered a permanent authorization for the deduction of Association dues for the 46 
duration of the individual’s employment in the district unless the individual notifies 47 
the District in writing between September 1 and September 15 that he/she no longer 48 
wishes dues to be deducted.  The authorization shall provide for the fluctuation of 49 
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the total amount to be deducted in subsequent years because of dues increases or 1 
decreases. 2 
 The Association shall submit authorization cards for those who do not have cards on 3 
file.  The Association shall also certify the amount of the dues to be deducted for 4 
each of the organizations involved for the current fiscal year. 5 
 Deductions will commence no later than the second paycheck and shall continue in 6 
equal installments coinciding with remaining pay periods in the fiscal year. 7 
 Employees new to the district and those employees currently employed in the 8 
district who sign dues deduction authorization cards after the beginning of the 9 
school year shall have said dues deducted from their salaries in equal installments 10 
coinciding with the remaining pay periods in the fiscal year, commencing with a pay 11 
period which falls within twenty-one (21) days from the date of the signed 12 
authorization. 13 
 To provide fair and equal distribution of the financial burden of negotiating for the 14 
members of the teachers’ unit and administering the agreement so negotiated, the 15 
Association shall be entitled to have the dollar equivalent of dues deducted from the 16 
wage or salary of employees in the teacher’s unit who are not members of the 17 
Association.  Such deduction shall be made, as for other Association members, in 18 
payroll deduction upon presentation to the District of the non-member’s name.  The 19 
deduction of any fee does not constitute Association membership. 20 
 The Association will maintain a rebate procedure, a copy of which is available from 21 
the Association president, for portions of the fee objected to as being used to aid 22 
activities or causes only incidentally related to terms and conditions of employment. 23 
 24 
VIII  COMPENSATION AND BENEFITS 25 
 26 
A. Health Insurance Coverage 27 
 28 
1. The District offers unit members the choice of the Rochester Area School Health 29 
Plan (RASHP I) or the RASHP II plans.  For unit members of record as of January 30 
1, 2013 and who are eligible for health insurance, the District contribution for such 31 
coverage chosen shall be limited to 90% of the premium cost of the Blue Point 2 32 
Value Plan effective January 1, 2013. 33 
2.   For unit members who are hired on or after January 1, 2013 and who are eligible 34 
for health insurance, the District will offer unit members the choice of the Rochester 35 
Area School Health Plan-RASHP I or the RASHP II plans.  The District 36 
contribution for such coverage chosen shall be limited to 85% of the premium cost 37 
of the Blue Point 2 Value Plan.  38 
3. In the event that federal or state legislation, rules and/or regulations impact in any 39 
way the health insurance plan, carrier, costs and/or benefits provided for herein 40 
(including, but not limited to, legislation, rules or regulations raising a question as to 41 
whether the health insurance benefits provided for herein meet the “minimum 42 
essential benefits” standard) during the term of this Agreement, or if any other 43 
federal or state law or regulation impacts any of the provisions of this section or 44 
agreement, either party may immediately reopen negotiations on the issues of health 45 
care, upon ten (10) calendar days prior notice.  46 
4. A unit member with a spouse who is also a unit member and or employed 47 
by the district will not be able to enroll in two separate health insurance 48 
plans. 49 
 50 
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Retired teachers of the school district may remain as members of the group by paying 1 
the entire cost of the coverage, except as provided below: 2 
Teachers retiring under the provisions of the NYSTR System will be eligible for health 3 
insurance coverage as stated above, based on the following years of completed service 4 
in the Churchville-Chili Central School District -- 5 
25 years  70% of the cost to be paid by the District 6 
20 years  60% of the cost to be paid by the District 7 
15 years  50% of the cost to be paid by the District  8 
Retired teachers who are enrolled in Preferred Care Gold as of June 30, 2006, will 9 
remain in such coverage.   10 
Once a retiree becomes Medicare eligible, Medicare will become their primary health 11 
insurance coverage.  In addition, said retiree will convert to a District Medicare 12 
complimentary plan, if not in violation of law. 13 
All teachers of the School District are covered by the provisions of the New York State 14 
Worker’s Compensation against loss because of injury while pursuing their duties. 15 
B. Dental Plan 16 
The District will implement the Blue Cross/Blue Shield “Smile Saver” Dental Plan 17 
(Option I.).  The District will pay 85% of the monthly premium for the Individual 18 
Plan and 85% of the monthly premium for the Family Plan. 19 
C. Flexible Spending Account and Health Reimbursement Account 20 
1.   The district will offer a flexible spending account to all unit members starting in the 21 
first year of this agreement with an implementation date as early as possible.  The 22 
annual minimal contribution for those participating for unreimbursed medical 23 
expenses will be $200, with a maximum of $2000.  The maximum contribution 24 
toward dependent care will be the maximum amount allowed under IRS regulations.  25 
(Currently $5000 is the maximum amount for joint filing and $2,500 for single 26 
filing.)  In the first year of this agreement the amounts will be prorated for the 27 
number of months that the plan is in place. 28 
 29 
2.  $400 will be placed into an HRA (health reimbursement account) for unit members 30 
eligible but not taking district health care, provided the unit member does not take 31 
health insurance for the entire previous fiscal year, July 1 - June 30.  In that case the 32 
$400 will be funded in July of the following fiscal year. In the event that a person 33 
takes health insurance for the partial year, the $400 will be pro-rated proportionally 34 
monthly (one month=15 or more calendar days enrolled) to reflect the portion of the 35 
year when health insurance was not taken.  [Due to the settlement of the contract for 36 
the 2012-2013 fiscal year this amount will be prorated to $200.00 to reflect the time 37 
period of January 1, 2013 – June 30, 2013.] Except for unit members who retire 38 
effective on or before June 30 of the fiscal year, any other unit member separating 39 
service with the district effective July 1st  will be responsible to pay the monthly 40 
HRA administrative fee until the HRA monies are depleted, to be billed upon 41 
separation and/or on an annual basis each July.  42 
 43 
3.   HRA:  The unit member must be a member of record as of December 31, 2012, and 44 
must be enrolled in the district’s health insurance plan for each six month period 45 
listed below in order for the corresponding amounts to apply.  When a unit member 46 
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discontinues participation or enrollment becomes necessary in district health 1 
insurance during a six month period, the HRA amount will be pro-rated 2 
proportionally monthly (one month=15 or more calendar days enrolled) to reflect 3 
the portion of the six month period. 4 
For the period of January 1, 2013 through June 30, 2013 the amounts of $162.50 for 5 
single, $300 sponsor, $350 for family, and $325 family no spouse (prorated for long 6 
term substitutes who were unit members on 12/31/2012), will be placed in an HRA 7 
in January, 2013 8 
 9 
Beginning with the 2013-2014 school year, one half of the amount will be placed 10 
into the HRA in July, 2013 for the period of July 1, 2013 through December 31, 11 
2013, and the second half placed in January, 2014 for the period of January 1, 2014 12 
through June 30, 2014.  The amount of money placed in an HRA for the 2013-2014 13 
school year will be calculated as follows:  the difference in premium cost from 5% 14 
of the Blue Point 2 Select Plan to 10% of the Blue Point 2 Value Plan.  The amount 15 
in the 2013-2014 school year will vary depending on whether the unit member is 16 
enrolled in a family, family no spouse, single or sponsor plan.   17 
 18 
For the 2014-2015 school year the amounts of $150 for single, $275 for sponsor, 19 
$325 for family, and $300 for family no spouse the first half of the above amount to 20 
be placed in July, 2014 for the period of July 1, 2014 through December 31, 2014 21 
and the second half of the above amount to be placed in January, 2015 for the period 22 
of January 1, 2015 through June 30, 2015.    23 
 24 
  Except for unit members who retire effective on or before June 30 of the fiscal year, 25 
any other unit member separating service with the district effective July 1st  will be 26 
responsible to pay the monthly HRA administrative fee until the HRA monies are 27 
depleted, to be billed upon separation and/or on an annual basis each July.  28 
 29 
This HRA reimbursement provision will sunset and expire June 30, 2015.   30 
 31 
Implementation of the HRA will be governed by the HRA plan document. 32 
Unit members hired after January 1, 2013 will not be eligible for HRA monies. 33 
D. Jury Duty 34 
The District will grant employees time off for Jury Duty and for all required 35 
appearances in court.  While members of the unit are on jury duty they shall be paid 36 
their daily salary for each day on jury duty. 37 
E. Salaries, Wages and Other Reimbursement 38 
1. Salaries of unit members will be determined as follows for the term of this 39 
agreement: 40 
2011-2012,  2.00% over base salary;  41 
2012-2013,  2.25% over base salary plus $350,  said dollar amount to be 42 
added to base salary;  43 
2013-2014,  2.25% over base salary plus $450,  said dollar amount to be 44 
added to base salary;  45 
2014-2015,  2.75% over base salary plus $300,  said dollar amount to be 46 
added to base salary. 47 
1.2% of each annual increase will be considered increment.   The above increases in  48 
 base salary include the aforementioned increment.  49 
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 1 
2. New graduate hours will be paid as follows: 2 
$65 in 2011-2015 3 
New masters degree will be paid as follows: 4 
$732 in 2011-2015 5 
 New doctoral degree will be paid as follows: 6 
$1465 in 2011-2015 7 
Payment will be made only upon submission of an official transcript by the unit 8 
member substantiating the fact that the unit member has earned new graduate 9 
credit hours, a Masters Degree or a Doctoral Degree. Payment will be made 10 
retroactive to September 1st (amount added to base salary) provided that the unit 11 
member submits his/her official transcript no later than September 30th. A unit 12 
member who submits his/her official transcript between October 1 and January 13 
31st will be paid half of the amount due (added to base salary beginning 14 
February 1st. The balance will be paid (added to base salary) as of September 1st 15 
of the following year. Should the awarded amount change for the following 16 
school year, the unit member will receive the amount designated for the year in 17 
which the credit hours or degree was originally paid, not any increased or 18 
decreased amount.  19 
New approved in-service credit shall be at the rate noted below. One (1) unit of in-20 
service credit shall be given for every fifteen (15) hours of approved classroom 21 
instruction. 22 
During 2011-2015 $39/in-service credit 23 
3. Special payments for co-curricular and interscholastic advisory services shall be 24 
paid to the teachers according to the schedule attached and made part of this 25 
agreement. 26 
 Any co-curricular or interscholastic advisory service shall be rendered on a 27 
voluntary basis. 28 
4. In addition to their regular salaries, guidance counselors will receive a $1646 29 
differential. Those guidance counselors currently receiving a stipend greater than the 30 
above amount, will continue to receive the higher stipend.  31 
Department Liaisons and Teacher Coordinators will receive a $1830 differential. 32 
Those above individuals currently receiving a stipend greater than the above 33 
amount, will continue to receive the higher stipend.  34 
5. No unit member shall be asked or required to perform the duties or any fraction of 35 
the duties of a Teacher Coordinator or Department Liaison without the voluntary 36 
compliance in writing of the unit member. 37 
 A unit member asked to assume the duties of a Teacher Coordinator or Department 38 
Liaison will not be required to assume such duties unless agreeing in writing to do 39 
so and shall be given the stipend specified elsewhere in this contract prorated for the 40 
duration of the time involved provided it extends for two or more weeks in length. 41 
6. The rate of pay for district approved work performed beyond those days specified 42 
by the school calendar and other provisions of this contract shall be $235 per day. 43 
7.  Teachers teaching summer school, liaisons performing liaison work and 44 
instructional consultants performing consulting work during the summer shall be 45 
remunerated at 1/200th of their annual salary for each full day worked.  46 
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F. Extracurricular Method of Compensation 1 
Any unit member who supervises an extracurricular activity shall have the option of 2 
how he/she receives the remuneration.  Such options shall include: 3 
1. Payment in their regular paycheck as present practice. 4 
2. A lump sum check at the conclusion of the activity. 5 
 6 
IX  MISCELLANEOUS 7 
A. Lay Off 8 
Lay off shall be implemented consistent with applicable Education Law and 9 
Commissioner’s Regulations. 10 
1. In the event of layoff during the contract, separated teachers shall be expected to 11 
apply for Federal unemployment benefits.  In the event such benefits are not 12 
applicable, the District will guarantee employment as a substitute teacher for a 13 
period of twenty-six (26) weeks from the date of the layoff.  Under this provision, a 14 
maximum of seventy-eight (78) days of substitute work shall be offered.  These 15 
benefits shall terminate in the event the unit member obtains permanent employment 16 
of any kind or refuses employment for which said member is qualified. 17 
2. In the event a teacher under this provision is called for substitute teaching and is 18 
unavailable or does not desire to do so on the date in question, said date of request 19 
shall be considered as a day of substitute teaching under the provisions of this 20 
Section, but the teacher shall not be compensated therefore.  Said benefits shall not 21 
be available to substitute or part-time teachers working as replacements for teachers 22 
on leave. 23 
The following criteria shall apply: 24 
(a)  Individual Layoff 25 
 Every reasonable effort will be made by the District to reassign personnel 26 
before layoffs. 27 
 (b)  Eligibility 28 
Such compensation shall be available to teachers who meet the following 29 
conditions: 30 
1) Regular full-time teacher in the District. 31 
2) Has a minimum of one (1) year of full-time service. 32 
3) Remuneration for layoffs shall not apply to the months of July and 33 
August. 34 
4) Must work to a layoff date acceptable to the District. 35 
(c)  Layoffs Not Qualifying for Layoff Remuneration 36 
1) Resignation for any reason. 37 
2) Discharges initiated by the District which have not resulted from 38 
reduction in staff, reorganization, or cuts in program. 39 
3) Retirements. 40 
4) Death while an active employee. 41 
5) Termination due to permanent and total disability. 42 
6) Leaves of absence initiated by the teacher. 43 
B. Supplies 44 
If the supply requisition for any teacher is to be cut, such cuts will be made only in 45 
consultation with the teacher. 46 
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 1 
X.  GRIEVANCE PROCEDURE 2 
A.  Declaration of Purpose 3 
 WHEREAS, the establishment and maintenance of a harmonious and cooperative 4 
relationship between the Board of Education and its teachers is essential to the operation    5 
of the schools, it is the purpose of this procedure to secure, at the lowest possible 6 
administrative level, equitable solutions to alleged grievances of teachers through 7 
procedures under which they may present grievances free from coercion, interference, 8 
restraint, discrimination or reprisal, and by which the Board of Education (hereinafter 9 
sometimes referred to as the Board) and its teachers are afforded adequate opportunity to 10 
dispose of their differences without the necessity of time consuming and costly 11 
proceedings before administrative agencies and/or in the courts. 12 
B.  Definitions 13 
1. A grievance is any alleged violation of the application of the terms or provisions of 14 
this agreement, or a claim based upon occurrence which affects the terms and 15 
conditions of employment of unit members, allegedly caused by misinterpretation or 16 
inequitable application of established policy or law. 17 
2  The Term Supervisor shall mean any department chairperson, principal, assistant 18 
principal, immediate supervisor, or other administrative or supervisory officer 19 
responsible for the area in which an alleged grievance arises except for the chief 20 
executive officer. 21 
3.  The Superintendent is the Superintendent of Schools or his/her designee. 22 
4.  Association shall mean Churchville-Chili Education Association. 23 
5.  Aggrieved Party shall mean any person or group of persons in the negotiating unit 24 
filing a grievance. 25 
6.  Party In Interest shall mean the Grievance Committee of the Association and any 26 
party named in a grievance who is not the aggrieved party. 27 
7.  Grievance Committee is the committee created and constituted by the Churchville-28 
Chili Education Association. 29 
 30 
C.  Procedures 31 
1. In the interest of resolving potential grievances at the lowest possible level, 32 
promoting collaborative problem-solving and enhancing communication, CCEA 33 
and the district agree to: 34 
a. use of a standardized form, as mutually agreed to, to track potential grievances 35 
at Stage 1a.  Said form will include the building, a summary of the “issue,” the 36 
date of the initial meeting(s), a summary of the discussions and/or a resolution 37 
and a sign off line to indicate that the concern was not resolved and will enter 38 
the formal written grievance stage (1b.)  Copies of the form will be retained by 39 
the building administrator, the head building representative and the party 40 
involved.  CCEA and the district also agree that completing this form does not 41 
indicate that a grievance has entered the formal written stage (1b.) 42 
b. Establish a shared grievance tracking system via electronic media beginning 43 
with stage 1b.  Access to this system would be limited to the Superintendent of 44 
Schools, the Assistant Superintendent for Personnel, building administrators, the 45 
CCEA President and Vice-President, the CCEA Grievance Chairperson, 46 
Grievance Committee members and head building representatives.  Information 47 
included on this system will include:  grievance #, a brief summary of the issue, 48 
the provision of the contract, board policy or Commissioner’s Regulations at 49 
Page 30  
“issue,” the building, the date(s) of the informal stage discussions (1a), how 1 
resolved and date submitted to the Superintendent. 2 
2. All grievances shall include the name and position of the aggrieved party, identify of 3 
the provision of the law, this agreement, policies, involved in the said grievance, the 4 
time when and the place where the alleged events or conditions constituting the 5 
grievance existed, the identity of the party responsible for causing the said events or 6 
conditions if known to the aggrieved party, and a general statement of the nature of 7 
the grievance and the redress sought by the aggrieved party. 8 
3. Except for informal decisions at Stage 1A, all decisions shall be rendered in writing 9 
at each step of the grievance procedure, setting forth findings of fact, conclusions 10 
and supporting reasons therefore.  Each decision shall be promptly transmitted to 11 
the teachers and the Association. 12 
4. If a grievance affects a group of teachers and appears to be associated with system-13 
wide policies, it may be submitted by the Association directly at Stage 2. 14 
5. The preparation and processing of grievance insofar as practicable, shall be 15 
conducted during the hours of employment.  All reasonable effort will be made to 16 
avoid interruption of classroom activity and to avoid involvement of students in any 17 
phase of the grievance procedure. 18 
6.  The Board of Education and the Association agree to facilitate any investigation 19 
which may be required and to make available any and all material and relevant 20 
documents, communications and records concerning the alleged grievance 21 
7. Except as otherwise provided in Stage 1 (Article E.1), aggrieved parties and any 22 
party in interest shall have the right at all stages of a grievance to confront and 23 
cross-examine all witnesses called to testify and to call witnesses on their own 24 
behalf, and to be furnished with a copy of any minutes of the proceedings made at 25 
each and every stage of the grievance procedure. 26 
8. No interference, coercion, restraint, discrimination or reprisal of any kind will be 27 
taken by the Board of Education or by any member of the Administration against 28 
the aggrieved party, any party in interest, any representative, and member of the 29 
grievance committee or any other participant in the grievance procedure or any 30 
other person by reason of such grievance or participation therein. 31 
9. Forms for the filing of grievances, service notices, taking appeals, and making 32 
reports and recommendations, and other necessary documents will be jointly 33 
developed by the Board of Education and the Association.  The Superintendent shall 34 
then have them printed and distributed so as to facilitate operation of the grievance 35 
procedure. 36 
10. All documents, communications, and records dealing with the processing of a 37 
grievance shall be filed separately from the personnel files of the participants. 38 
11.   Nothing contained herein will be construed as limiting the right of any teacher 39 
having a grievance to discuss the matter informally with any appropriate member of 40 
the administration thereby having the grievance informally adjusted without the 41 
intervention of the Association provided the adjustment is not inconsistent with the 42 
terms of the Agreement and the Association has been given an opportunity to 43 
present at such adjustment and to state its views on the grievance.  In the event that 44 
any grievance is adjusted without formal determination, pursuant to this procedure, 45 
while such adjustment shall be binding upon the aggrieved party, it shall not create a 46 
precedent or ruling binding upon either of the parties to this Agreement in future 47 
proceedings. 48 
12.   If any provisions of this grievance procedure or any application thereof to any 49 
teacher or group of teachers in the negotiating unit shall be finally determined by 50 
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any court to be contrary to law, then, such provision or application shall not be 1 
deemed valid and subsisting except to the extent permitted by law, but all other 2 
provisions or applications will continue in full force and effect. 3 
13.   The Superintendent shall be responsible for accumulating and maintaining an 4 
Official Grievance record which shall consist of the written grievance, all exhibits, 5 
transcripts, communications, minutes and/or notes of testimony, as the case may be, 6 
written arguments and briefs considered at all levels other than Stage 1A and all 7 
written decisions at all stages.  Official minutes will be kept at Board of Education 8 
expense of all proceedings in Stages 2 and 3.  A copy of such minutes will be made 9 
available to the aggrieved party and the Grievance Committee, within two days after 10 
the conclusion of hearings at Stages 2 and 3.  The Grievance Committee will advise 11 
the appropriate hearing officer of any errors in said minutes.  Any such Claim of 12 
Error in the minutes shall become part of the Official Grievance Record and the 13 
hearing officer shall indicate determination made respecting such claimed error.  14 
The Official Grievance Record shall be available for inspection and/or copying by 15 
the Aggrieved Party, the Education Association and the Board of Education, but 16 
shall not be deemed a public record. 17 
14.   The existence of the procedure hereby established shall not be deemed to require 18 
any teacher to pursue the remedies here provided and shall not, in any manner, 19 
impair or limit the right of any teacher to pursue other remedies available in any 20 
other form. 21 
D Time Limits  22 
1. Since it is important to good relationships that grievances be processed as rapidly as 23 
possible, every effort will be made by all parties to expedite the process.  The time 24 
limits specified for either party may be extended only by mutual agreement. 25 
2. No written grievance will be entertained as described below, and such grievance 26 
will be deemed waived unless written grievance is forwarded at the first available 27 
stage within sixty (60) days (school days) after the teacher knew or should have 28 
known of the act or condition on which the grievance is based. 29 
3. If a decision at one stage is not appealed to the next stage of the procedure within 30 
the time limit specified, the grievance will be deemed to be discontinued and further 31 
appeal under this agreement shall be barred. 32 
4. Failure at any stage of the grievance procedure to communicate a decision to the 33 
aggrieved party, his representative and the Association within the specified time 34 
limit shall permit the lodging of an appeal to the next stage of the procedure within 35 
the time which would have been allotted had the decision been communicated on 36 
the final day. 37 
5. In the event a grievance is filled on or after June 1, upon request by or on behalf of 38 
the aggrieved party, the time limits set forth herein will be reduced pro rata so that 39 
the grievance procedure may be exhausted prior to the end of the school term or as 40 
soon thereafter as is possible. 41 
E.  Grievance Stages  42 
1. Stage 1:  Supervisor 43 
a.  A teacher having a grievance will discuss it with his supervisor, either directly or 44 
through a representative, with the objective of resolving the matter informally.  45 
The supervisor will confer with all parties of interest, but, in arriving at a 46 
decision, will not consider any material or statements offered by, or on behalf of, 47 
any such party in interest with whom consultation has been had without the 48 
aggrieved party or his representative present.  If the teacher submits the grievance 49 
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through a representative, the teacher may be present during the discussion of the 1 
grievance. 2 
b.   If the grievance is not resolved informally, it shall be reduced to writing and     3 
presented to the supervisor.  Within five (5) school days after the written 4 
grievance is presented, the supervisor shall, without any further consultation with 5 
the aggrieved party or any party in interest, render a decision thereon, in writing 6 
and present it to the teacher, his representative and the Association. 7 
2.  Stage 2:  Superintendent 8 
a. If the teacher initiating the grievance is not satisfied with the written decision at 9 
the conclusion of Stage 1 and wishes to proceed further under this grievance 10 
procedure, the teacher shall, within five (5) school days, present the grievance to 11 
the Association’s Grievance Committee for its consideration. 12 
b. If the Grievance Committee determines that the teacher has a meritorious 13 
grievance, then it will file a written appeal to the decision at Stage 1 with the 14 
Superintendent or his duly appointed representative, within twenty (20) school 15 
days after the teacher has received such written decision.  Copies of the written 16 
decision at Stage 2 shall be submitted with the appeal. 17 
c. Within ten (10)  school days after receipt of the appeal, the Superintendent, or a 18 
duly authorized representative shall hold a hearing with the teacher and the 19 
Grievance Committee or its representative and all other parties in interest. 20 
d. The Superintendent shall render a decision in writing to the teacher, the 21 
Grievance Committee and its representative within ten (10) school days after the 22 
conclusion of the hearing. 23 
3.  Stage 3:  Board of Education 24 
a. If the teacher and the Association are not satisfied with the decision at Stage 2, 25 
the Education Association will file an appeal in writing with the Board of 26 
Education within fifteen (15) school days after receiving the decision at Stage 2.  27 
The official grievance record maintained by the Superintendent shall be 28 
available for the use of the Board of Education. 29 
b. Within twenty (20) school days after receipt of an appeal, the Board of 30 
Education shall hold a hearing on the grievance.   The hearing shall be 31 
conducted in executive session. 32 
c. Within ten (10) school days after the conclusion of the hearing, the Board of 33 
Education shall render a decision, in writing, on the grievance. 34 
4.  Stage 4: Arbitration 35 
a. After such hearings, if the teacher and/or Association are not satisfied with the 36 
decision at Stage 3, and the Association determines that the grievance is 37 
meritorious and that appealing it is in the best interests of the school system, it 38 
may submit the grievance to arbitration by written notice to the Board of 39 
Education within fifteen (15) school days of the decision at Stage 3. 40 
b. The Board of Education and the Association will agree upon a mutually 41 
acceptable arbitrator competent in the area of the grievance, and will obtain a 42 
commitment from said arbitrator to serve.  If the parties are unable to agree upon 43 
an arbitrator or to obtain such a commitment within the specified period, a 44 
request for a list or arbitrators will be made to the American Arbitration  45 
Association by either party.  The parties will then be bound by the rules and 46 
procedures of the American Arbitration Association in the selection of an arbitrator. 47 
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c. The selected arbitrator will hear the matter and issue a decision according to 1 
American Arbitration Guidelines.  The arbitrator’s decision will be in writing and 2 
will set forth findings of fact, reasoning and conclusions on the issues. 3 
d. The arbitrator shall have no power or authority to make any decision which requires 4 
the commission of an act prohibited by law or which is violative of the terms of this 5 
agreement. 6 
e. The decision of the arbitrator shall be binding upon the parties. 7 
f. The costs for the services of the arbitrator, including expenses, if any, will be borne 8 
equally by the Board of Education and the Association. 9 
g. A grievance may be submitted to arbitration only in those instances where it relates 10 
to matters falling within the realms of personnel policies, i.e., wages, hours, and 11 
terms and conditions of employment, and not within the realms of educational 12 
policy.  The question as to jurisdiction of the issue shall be decided initially by the 13 
arbitrator. 14 
h. This procedure shall not apply to the evaluation of teachers, except where specific 15 
provisions of this Agreement have been violated with respect to such evaluations. 16 
 17 
XI.  SUBSTITUTES 18 
A. Regular Substitutes  19 
1. Regular substitutes are persons employed without a regular appointment 20 
(probationary/tenure), to replace a unit member on leave.  They become unit 21 
members after 20 or more school days of continuous service in the same position.  22 
Service time will be considered continuous if interrupted by legitimate personal 23 
reasons (i.e., short-term leave illness, personal or bereavement leave, etc.) 24 
 Regular substitutes shall be entitled to all provisions of the contract except: 25 
 a)  Either the return from leave of the regularly appointed teacher being replaced 26 
or replacement of a regularly appointed teacher on layoff is considered as just 27 
cause for termination. 28 
 b)  A regular substitute will accrue sick days at the rate of one for every 20 days 29 
worked when that person is filling in for a regularly appointed teacher for whom 30 
there is an unknown date of return. 31 
2.  In the event the teacher on leave for whom the substitute is working resigns or 32 
otherwise gives up the position held and there are no probationary or tenured 33 
teachers on lay off who could be accommodated by the position, the District may 34 
continue the substitute for thirty (30) additional school days from the date of 35 
acceptance of the letter of resignation by the Board of Education, or the date the 36 
position is declared vacant by the Board of Education in the event no letter of 37 
resignation is received.  During the thirty (30) day period, the District shall post the 38 
position and conduct interviews for the position.  If after the thirty (30) day period 39 
has ended, the District has not filled the position by a teacher on lay off or by 40 
probationary appointment, and in the event such position has not been eliminated, 41 
the substitute teacher will then receive a probationary appointment.  All benefits will 42 
then be retroactive to the date of hire.  The administration and the Association may 43 
agree to extend the time limit for recruiting purposes. 44 
3.  Regular substitutes who achieve unit member status as defined above are entitled to 45 
the procedural protections of Article III, Teachers Rights and Responsibilities, 46 
Section C.  Fair Dismissal, except that should the District choose to suspend the 47 
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regular substitute during a proceeding, the first twenty (20) work days of such 1 
suspension shall be with pay.  Suspension beyond that point shall be without pay. 2 
 All regular substitute teachers will be appointed by the Superintendent for a period 3 
not to exceed one (1) school year. 4 
All regular substitute teacher positions shall terminate at the end of the school year 5 
unless terminated sooner due to other conditions associated with their assignment. 6 
4. Regularly appointed probationary or tenured teachers assigned to a position which is 7 
temporary in nature (for another regularly appointed teacher on leave of absence as 8 
in 1 of this section) will continue to receive all rights, benefits and privileges of the 9 
Contract.  In the event that the unit member on leave returns from leave, the teacher 10 
on temporary assignment will be reassigned in accordance with Articles IV, V and 11 
IX. 12 
5. Per diem substitutes, those working less than twenty (20) consecutive days in the 13 
same position shall not fall under the terms and conditions of this Contract. 14 
6. Any teacher working on a substitute basis may not be replaced by a more senior 15 
teacher on lay off when the position they fill is due to their replacing a teacher on  16 
indefinite leave or replacing a teacher for a period of not more than five (5) calendar 17 
months (short-term leave) unless the teacher on indefinite or ‘short-term” leave 18 
notifies the school that their absence shall extend beyond the five (5) month period. 19 
In the event that two or more regularly appointed teachers are on assignment to a 20 
temporary “long term” position, that one position terminates during the school year 21 
and results in a more senior regularly appointed unit member being out of a position 22 
while a less senior regularly appointed unit member is still assigned, bumping will 23 
occur as follows: 24 
 a. at the next end of a ten week marking period. 25 
 b. as soon as an indefinite leave converts to a long term leave, whether the 26 
replacement is a regular substitute or a less senior regularly appointed unit 27 
member. 28 
 c. as soon as a short-term leave converts to a long-term leave, whether the 29 
replacement is a regular substitute or a less senior regularly appointed unit 30 
member. 31 
7. When a long-term substitute teacher as defined by the agreement is given a 32 
probationary appointment, all unbroken consecutive time immediately preceding 33 
appointment served as a substitute shall be credited to the teacher for seniority 34 
purposes. 35 
 Regular full time substitutes working at least 50% of a full time position are entitled 36 
to all provisions of this agreement with the understanding that salary and fringe 37 
benefits excluding health and dental coverage will be prorated. 38 
 Where a unit member receives a probationary appointment, and has served on a full 39 
time basis as a long term substitute for at least one full semester preceding that 40 
probationary appointment, the unit member shall receive the contractually agreed 41 
upon salary increase for the year that he/she receives the probationary appointment.  42 
 43 
 44 
 45 
 46 
 47 
 48 
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XII.  CONCLUDING PROVISIONS  1 
A. Validity of Agreement  2 
 If any provision of the Agreement or any application of this Agreement to any 3 
employee or group of employees shall be found contrary to law, such provisions or 4 
application shall not be deemed valid and subsisting except to the extent permitted  5 
by law, but all other provisions or applications shall continue in full force and 6 
effect. 7 
B. Distribution of Agreement  8 
 Electronic Copies of this Agreement shall be distributed to all teachers within three 9 
(3) weeks of its execution.  New teachers shall receive an electronic copy of this 10 
agreement as soon after the time of hiring as practical. 11 
 12 
C. Modification of Agreement  13 
 The agreement may not be modified in whole or in part by the parties except by an 14 
instrument, in writing executed by both parties, and any departure from any 15 
provisions of this Agreement by either party, or by their officers, agents, or 16 
representatives, or members of the negotiating unit shall not be construed to 17 
constitute a continuing waiver of the right to enforce such a provision. 18 
D. Memorandums of Agreement  19 
All memorandums of agreement that are currently in effect will continue forward 20 
unless otherwise noted.  This contract incorporates all outstanding MOA’s thru 21 
August 31, 2012 except for those found in Appendix I       22 
  23 
XIII.  STATUTORY NOTICE  24 
It is agreed by and between the parties that any provision of this Agreement requiring 25 
legislative action to permit its implementation by amendment of law or by providing 26 
additional funds therefore, shall not become effective until the appropriate 27 
legislative body had been given approval. 28 
 29 
APPENDICES 30 
 31 
APPENDIX A 32 
 33 
PROVISIONS OF THE NEW YOK STATE LEGISLATURE PERTAINING TO: 34 
LEAVES OF ABSENCE FOR MILITARY DUTY  35 
 Pursuant to Section 243 of the New York State Military Law, all employees of the 36 
school districts, whether serving on probation, on tenure or under a contract, are 37 
entitled to leaves of absence while engaged in the performance if military duty and 38 
must be reinstated after the termination of such military duty provided application is 39 
made for reinstatement within ninety (90) days after the termination of such military 40 
duty or any time during terminal leave.  Such employee may also be reinstated within 41 
one (1) year at the discretion of the Board of Education.  Under Section 243 of the 42 
Military Law, the term “military duty” is defined also as to exclude voluntary service 43 
in excess of four (4) years performed after July 1, 1965, or otherwise, in excess of 44 
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four (4) years performed during a period of war or national emergency declared by 1 
the President. 2 
 Employees absent on military duty are also entitled to participate in the retirement 3 
system by personally paying the amount which they would have contributed to the 4 
retirement system had their employment been continuous.  Such payments may be 5 
made any time while in military service or within five (5) years after the employee 6 
has returned to his position. 7 
 Upon termination of the military service and reinstatement in the position as 8 
aforesaid, the teacher is entitled to the same rate of salary to which he would have 9 
been entitled had he been in continuous employment and to all rights and privileges 10 
with reference to promotion, transfer, reinstatement or continuance in office as he 11 
would have enjoyed has he been continuously employed.  A teacher who enters 12 
military service while on probation is entitled to credit for the period of military 13 
service as satisfactory probationary service.  If the end of the probationary service 14 
occurs while the teacher is in military service however, this does not have the effect 15 
of placing the teacher on tenure. 16 
 If the position occupied by a teacher or public employee is abolished prior to the 17 
termination of his military duty, he shall have his name placed on a preferred eligible 18 
list and be appointed to the first vacancy in the same or a similar position in the 19 
School District. 20 
 As indicated aforesaid, the law does not provide for the mandatory payment of any 21 
salary during the period of absence for person inducted into the armed forces under 22 
the selective service law.  Such persons are entitled, however, to all other benefits 23 
aforesaid enumerated.  (This is a digest of the Military Law of the State of New York 24 
as it pertains to teachers in the state public school system and attention is drawn to 25 
Section 248 of the New York State Military Law for the exact content of the Law.) 26 
 27 
 28 
 29 
APPENDIX B 30 
 31 
   PROVISIONS OF THE NEW YOUR STATE LEGISLATURE PERTAINING TO: 32 
ANTI-STRIKE PROVISIONS  33 
 Section 210 of the Public Employees Fair Employment Act states as follows: 34 
1. No public employee or employee organization shall engage in a strike and no 35 
employee organization shall cause, instigate, encourage, or condone a strike. 36 
2. The public employee who violates the provisions of subdivision 1. of this section 37 
shall be subject to the disciplinary penalties provided by law for misconduct, in 38 
accordance with procedures established by law.  (This is an excerpt of the first two 39 
sections of Section 210 of the Public Employees Fair Employment Act which 40 
prohibits strikes by public employees.  For further information regarding said section, 41 
reference is hereby made to the same and your attention is called to that section as it 42 
is fully stated in the law). 43 
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3. In the event that the New York State Legislature passes legislation making it legally 1 
permissible for teachers to engage in a strike, or at such time when a proper judicial 2 
authority finds that teachers have a legal right to strike, this provision shall be 3 
deemed by the parties to be null and void and shall have no force or effect. 4 
  5 
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APPENDIX C 1 
School Planning Teams and Shared Decision Making 2 
The Churchville-Chili Board of Education and administration and the Churchville-Chili 3 
Education Association support the School Based Planning and Shared Decision Making Plan 4 
filed with New York State on December 28, 1993.  From July 1, 2011, to June 30, 2015, the 5 
following assurances are stipulated.  These may be extended or modified by mutual 6 
agreement of the Superintendent and the Association. 7 
 8 
The School Based Planning and Shared Decision Making Plan shall operate at the district and 9 
building level within the parameters below: 10 
 11 
1.  The purpose of the plan is continued school improvement consistent with “A New Compact for 12 
Learning.” 13 
 In pursuit of this goal, district and building teams will facilitate communication and decision 14 
making by consensus.  Building teams will coordinate activities approved by the building staff. 15 
2.  Team members shall be elected from Unit III members home-based in a building in a proportion 16 
of at least one team member for each fifteen members of the building faculty or major portion 17 
thereof.  The team shall also include the principal, one CCEA representative appointed by the 18 
Association President, and that building’s representative to the District Team. 19 
3.  Ongoing training will be provided for all unit members in all buildings on consensus building 20 
and conflict resolution techniques.  The training will be conducted as the project develops. 21 
4.  Active participation on the district or building teams in School Based Planning and Shared 22 
Decision Making Plan is voluntary. 23 
5.  The School Based Planning and Shared Decision Making Plan shall use as its mode of operation 24 
decision making by consensus as described by Jessica Cohen (taken from Building Systems for 25 
Professional Growth, 1989).  26 
6.  All decisions made by district or building teams or by building staff upon the recommendation of 27 
a building team shall be: 28 
A.  Consistent with “A New Compact for Learning.”* 29 
B.  Consistent with applicable laws and regulations* 30 
C.  Consistent with Board of Education policies* 31 
D.  Consistent with negotiated contracts* 32 
E.  Achievable with existing budget designated for School Based Planning and Shared 33 
Decision Making* 34 
* waivers may be sought from appropriate authorities 35 
7.  The term budget as used in this agreement means the funds which have been allocated by the 36 
Board of Education for the plan.  Such funds may be used for the team’s operating expenses, 37 
including conferences and consultants’ fees, or for such project as the teams may implement in 38 
the buildings, but may not be used to pay team members a stipend. 39 
 40 
8.  Each team will establish its own schedule of meetings.  If these meetings occur during the 41 
regular workday, team members will be released from their regular duties without loss of pay. 42 
 The cost of substitutes for staff members who participate in team meetings will be charged to the 43 
district substitute account. 44 
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 If team meetings occur during days when school is not in session, i.e. Saturdays or weekends or 1 
during vacation periods, team members will receive a per diem payment as specified within the 2 
negotiated agreement between the Board of Education and the CCEA. 3 
 The cost of such meetings will be charged to the building team’s budget. 4 
 5 
9. The district and building teams, the Superintendent, the building principals, and other 6 
administrators will comply with any reasonable request from the Association for information 7 
regarding a building plan.  Each team will provide the President of the Board of Education and 8 
the President of the Association with a copy of the minutes for all meetings. 9 
 This agreement covers the period July 1, 2011 to June 30, 2015.  No part of the agreement is 10 
intended to be precedent-setting and neither the Association nor the District waives any of its 11 
rights except as stated above and for the duration of this agreement. 12 
 13 
14 
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APPENDIX D 1 
 2 
Mentor - Intern Training Programs 3 
Memorandum of Agreement dated 6/22/2000 4 
 5 
The Churchville-Chili Central School District and the Churchville-Chili Education Association 6 
share the goal of being able to attract and retain high quality staff.  Therefore a mentor-intern 7 
program will provide support and training for beginning staff and, upon request, experienced 8 
teachers with special circumstances.  9 
 10 
Participation in this program for both mentors and interns shall be strictly voluntary.  The parties 11 
agree that participation in this program shall not be made a condition of employment or subject 12 
to administrative evaluation. 13 
 14 
A unit member wishing to serve as a mentor should be tenured in the certification area in which 15 
they wish to mentor and should serve in the same building as the potential intern.  Unit members 16 
desiring to serve as mentors will submit an application and have two confidential 17 
recommendations forwarded to a district committee composed of three (3) administrators 18 
appointed by the District and three (3) Association members appointed by the CCEA.  This 19 
screening committee shall be appointed by April 15th.  Mentors should be selected from the pool 20 
of applicants prior to June 1st. 21 
 22 
Mentors will serve for one year only and be supervised by their building principal.  Staff 23 
development coordinators will assist mentors through providing training and assistance.  If 24 
possible, the mentor and the intern will be assigned common planning time.   25 
 26 
Mentors will agree to: 27 
1. Attend a two day mentor training session to be held prior to the opening of school. 28 
2. Meet and work with the intern for two days prior to the beginning of school, in order to 29 
orient the intern and familiarize them with the course curriculum / standards. 30 
3. Conduct four or five observations of the intern.  Post-observation discussions will be 31 
conducted as a part of this activity.  Substitute coverage for the mentor and/or intern, 32 
when required, will be coordinated by the Building Principal and such substitutes will 33 
not be allocated from the bank of special substitute days. 34 
4. Dialog with the intern on a regular basis. 35 
5. Attend appropriate staff development activities. 36 
Interns will be supervised by Principals, Assistant Principals or Directors.  Mentors will not be 37 
involved in the supervision process, and will not report progress to any administrator.  However, 38 
the administrator in charge of supervision of the intern may request that the mentor focus on a 39 
particular area of intern need, in an effort to foster intern instructional improvement.   40 
 41 
All mentor – intern communication will be confidential and is not subject to administrative 42 
evaluation or review. 43 
 44 
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Mentors will receive a stipend of $1000, and in addition shall receive compensation for 1 
mandated work conducted outside the contractual hours and days of duty, as specified in Section 2 
VIII, E 6 (Salaries, Wages and Other Reimbursement) of the contract.  The mentor shall also be 3 
eligible for any in-service credit awarded for in-service training connected to this program. 4 
 5 
Interns shall receive the same compensation as mentors with the exception of the stipend 6 
amount. 7 
 8 
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 APPENDIX  E  
 C0MPENSATION FOR NON-ATHLETIC ACTIVITIES  
   
  ACTIVITY 2011-2015 
CES Bookstore Advisor $1,091 
CES Intramural Coordinator $850 
CES Reading-Writing Post Office Advisor $1,091 
CES Safety Patrol Advisor $874 
CES Sprucewood Advisor $1,276 
CRS Bookstore Advisor $1,091 
CRS Intramural Coordinator $850 
CRS Math Olympics Advisor $338 
CRS Musical Advisor $3,461 
CRS Nature Trail Advisor $1,276 
CRS Safety Patrol Advisor $874 
DW 7-12 Non-Athletic Chaperone Supervisor $1,802 
DW After School Hall Monitor (7-12)/day $36 
DW Chaperone (away per event) $85 
DW Chaperone (home per event) $65 
DW Chaperone at Section V event - Away $85 
DW Chaperone at Section V event - Home $65 
DW Detention Monitor (per day) $43 
DW Detention - Saturday School per session $25/hr  
DW Head Chaperone per event $72 
DW Lighting per public performance $65 
DW Sound per public performance $65 
DW Sports Study Hall Supervisor per day $36 
DW Ticket Seller/Chaperone - per event $73 
DW Ticket Seller at Section V event $76 
DW Timer/Announcer at Section V event $76 
DW Timer/Announcer Amount Per Event 
 JV Lacrosse (B & G) $48.00 
 V Lacrosse $60.00 
 Freshman Football $60.00 
 JV Football $72.00 
 V Football $90.00 
 7th gr. Basketball (B & G) $40.00 
 8th gr. Basketball (B & G) $40.00 
 9th gr. Basketball (B & G) $40.00 
 Basketball JV (B & G) $48.00 
 Basketball V (B & G) $60.00 
 V Soccer (B & G) $60.00 
 Volleyball V (B & G) $60.00 
 Volleyball JV (B & G) $48.00 
 Wrestling V $60.00 
 Wrestling JV $48.00 
FRS Bookstore Advisor $1,091 
FRS Intramural Coordinator $850 
FRS Kindergarten Helpers Advisor $530 
FRS Reading Guild Advisor $334 
FRS Reading-Writing Post Office Advisor $1,091 
FRS Safety Patrol Advisor $874 
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 APPENDIX E     
        
 
 C0MPENSATION FOR NON-ATHLETIC ACTIVITIES  
   
  ACTIVITY 2011-2015 
   
5 Math Olympiad Gr. 5 Advisor $1,043 
5-6 Art Club Advisor $1,317 
5-6 Bookstore Advisor $1,125 
5-6 Detention Monitor per day $43 
5-6 Drama Club Advisor $1,317 
5-6 Ensemble Club Advisor $530 
5-6 Jazz Band Advisor $1,061 
5-6 Lighting Director for Musical ( EOY alternates w/ Talent Show) $1,125 
5-6 Literary Club Advisor $1,317 
5-6 Musical - Director/Producer ( EOY alternates w/ Talent Show) $5,225 
5-6 Musical Set Design ( EOY alternates w/ Talent Show) $489 
5-6 Peer Coaching Club Advisor $1,317 
5-6 Science Club Advisor $1,150 
5-6 Select Chorus Advisor $1,061 
5-6 Service Club Advisor $1,485 
5-6 Ski Club Advisor $1,990 
5-6 Talent Show Advisor (EOY alternates w/ Musical) $1,819 
5-8 Chess Club Advisor $530 
5-8 Foreign Language Club Advisor $1,317 
5-8 Intramural Coordinator $1,000 
5-8 Newspaper Advisor $2,900 
5-8 Odyssey of the Mind Advisor $2,000 
5-8 Technology Club Advisor $1,317 
5-8 Technology Club Assistant Advisor $637 
5-8 Yearbook Advisor $2,634 
5-8 Student Council Advisor (2: 1 for 5-6 & 1 for 7-8 @ $2075 each) $4,150 
6 Math Olympiad Gr. 6 Advisor $1,043 
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 APPENDIX E    
                
 
 C0MPENSATION FOR NON-ATHLETIC ACTIVITIES  
   
  ACTIVITY 2011-2015 
   
7-8 After School Hall Monitor (per day) $36 
7-8 Art Club Advisor $1,811 
7-8 Bookstore Advisor $1,125 
7-8 Drama Club Advisor $1,317 
7-8 Jazz Band Advisor $1,317 
7-8 Leo Club Advisor $1,000 
7-8 Literary Magazine Advisor $1,317 
7-8 Math Counts Gr. 7 & 8 Advisor $1,317 
7-8 Sports Study Hall Supervisor (2)/ day $36 
7-8 Video Production Advisor $530 
7-8 Vocal Ensemble Director  $1,317 
7-9 Musical Artistic Director $2,350 
7-9 Musical Producer $881 
7-9 Musical Director $1,000 
7-9 Musical Choreographer $700 
7-9 Musical Lights & Sound Technician $1,008 
7-9 Musical Set Designer/Builder $500 
7-9 Musical Costumes $400 
7-9 National Honor Society Gr. 7-9 Advisor $1,621 
7-9 Ski Club Advisor $1,991 
7-9 Talent Show Advisor  $1,819 
9 Grade 9 Advisor $1,111 
9 Student Council Advisor $1,038 
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 APPENDIX E      
             
 
 C0MPENSATION FOR NON-ATHLETIC ACTIVITIES  
   
  ACTIVITY 2011-2015 
   
9-10 Off the Beat (Vocal Ensemble) $1,317 
9-12 After School Hall Monitor/day $36 
9-12 Art & Design Club Advisor $1,901 
9-12 Audio Technical Club $500 
9-12 Bible Club Advisor $0 
9-12 Bookstore Advisor $2,250 
9-12 Chess Club Advisor $530 
9-12 Citron Advisor $2,704 
9-12 Computer Graphics Club Advisor $1,901 
9-12 Drama Club Advisor $1,317 
9-12 ETV Advisor $3,616 
9-12 Foreign Language Club Advisor $1,317 
9-12 Gay/Straight Alliance $500 
9-12 Intramural Coordinator $1,000 
9-12 Leo Club Advisor $1,384 
9-12 Lifesmarts Club Advisor $530 
9-12 Master Minds Advisor $1,317 
9-12 Math League Advisor $2,420 
9-12 Model UN Advisor $1,317 
9-12 Newspaper Advisor $2,975 
9-12 Robotics Club Advisor $2,463 
9-12 Robotics Club Assistant ( 2 positions) $1,061 
9-12 Science Olympiad Advisor $2,086 
9-12 SH Play Production #1 / Set Design $489 
9-12 SH Play Production #1  Co-Advisor/Director $2,075 
9-12 SH Play Production #1  Co-Advisor/Lighting and Sound $318 
9-12 Swinging Saints Jazz Band Director $4,548 
10-12 Student Council Advisor $3,110 
9-12 Students for the Environment Advisor $1,317 
9-12 Yearbook Advisor $4,500 
9-12 Step Club Advisor $500 
9-12 Rotary Interact Advisor $1,078 
9-12 Music Council $1,625 
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 APPENDIX E       
             
 
 C0MPENSATION FOR NON-ATHLETIC ACTIVITIES  
   
  ACTIVITY 2011-2015 
   
10 Sophomore Class Advisor $1,560 
10-12 Mock Trial Club Advisor $2,420 
10-12 Musical Choreographer $1,125 
10-12 Musical Lighting Co-Director # 1 Lighting Technician $770 
10-12 Musical Lighting Co-Director # 2 - Orchestra $579 
10-12 Musical Co-Producer/Director # 1 Director $2,618 
10-12 Musical Co-Producer/Director # 2 Producer $770 
10-12 Musical Co-Producer/Director # 3 Stage Technician $385 
10-12 Musical Co-Producer/Director # 4 Costumes $231 
10-12 Musical Co-Producer/Director # 5 Orchestra $267 
10-12 Musical Co-Producer/Director # 6 Vocal $954 
10-12 Musical Sound Director # 1 Sound Technician $770 
10-12 Musical Sound Director # 2 Sound/Vocal $355 
10-12 National Honor Society Advisor $1,622 
10-12 Peer Coaching Advisor $1,316 
10-12 Ski Club Advisor $1,990 
11 Junior Class Advisor $2,854 
11-12 Singing Saints Choreographer $667 
11-12 Singing Saints Director $3,411 
11-12 Future Educator's Club Advisor $962 
12 Commencement Music Director $608 
12 Commencement Director $608 
12 Senior Class Advisor $4,000 
12 SH Play Production #2 Co-Advisor/Director $2,075 
12 SH Play Production #2 Co-Advisor/Lighting and Sound $318 
12 SH Play Production #2 Set Design $489 
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APPENDIX F                 COMPENSATION FOR APPROVED ATHLETIC ADVISORY SERVICES 
BOYS ACTIVITIES 2012-2013 
Soccer: Varsity $4,106 
 Program Assistant $3,092 
 Junior Varsity $3,092 
 Modified A $2,754 
 Modified B $1,931 
Basketball: Varsity $5,979 
 Program Assistant $4,330 
 Junior Varsity $4,330 
 Modified A $3,304 
 Modified B $2,200 
Wrestling: Varsity $5,979 
 Varsity Assistant $4,330 
 Modified  $2,200 
Swimming: Varsity $5,979 
 Varsity Assistant $4,330 
 Modified Coed (2) $2,200 
Baseball: Varsity $4,106 
 Junior Varsity $3,092 
 Modified A $2,754 
 Modified B $1,931 
Track: Varsity $4,106 
 Varsity Assistant $3,092 
 Modified B (2 pos.) $1,931 
Volleyball: Varsity $4,106 
 Junior Varsity $3,092 
 Modified B $1,870 
Cross Country: Varsity $4,106 
 Modified B $1,931 
Indoor Track : Varsity $5,979 
Tennis: Varsity $2,967 
 JV $2,470 
Lacrosse Modified B $1,931 
 Junior Varsity $3,092 
 Varsity $4,106 
 Program Assistant $3,092 
Golf: Varsity $2,967 
Bowling:  Co-ed  $2,967 
Football: Varsity Head $5,433 
 Varsity Assistant (2) $4,106 
 JV Head $4,106 
 JV Assistant $3,092 
 Modified B Head (2) $3,092 
 Modified B Assistant (2) $2,754 
 Freshman Head $3,600 
 Freshman Assistant $2,754 
Ice Hockey : Varsity $5,979 
 Assistant $4,330 
Chaperone Supervisor 7-12 Athletic Events: $2,545 
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COMPENSATION FOR APPROVED ATHLETIC ADVISORY SERVICES 
GIRLS ACTIVITIES 2012-2013 
Swimming: Varsity $4,173 
 Varsity Assistant $3,142 
 JV $3,142 
Gymnastics: Varsity $4,106 
 Modified $1,931 
Soccer: Varsity $4,106 
 Program Assistant $3,092 
 Junior Varsity $3,092 
 Modified A $2,754 
 Modified B $1,931 
Basketball: Varsity $5,979 
 Program Assistant $4,330 
 Junior Varsity $4,330 
 Modified A $3,304 
 Modified B $2,200 
Softball: Varsity $4,106 
 Junior Varsity $3,092 
 Modified A $2,754 
 Modified B $1,931 
Lacrosse Varsity $4106 
 Junior Varsity $3,092 
 Program Assistant $3,092 
 Modified B $1,931 
Volleyball: Varsity $4,106 
 Junior Varsity $3,092 
 Modified B  $1,870 
Track: Varsity $4,106 
 Varsity Assistant $3,092 
 Modified $1,931 
Indoor Track: Varsity $5,979 
Cross Country: Varsity $4,106 
 Modified $1,931 
Tennis: Varsity $2,967 
 Modified A $2,161 
Golf Varsity $2967 
Cheerleading: Varsity Basketball $2,517 
 Varsity Football $2,073 
 JV Football $1,513 
 JV Basketball $1,836 
 Modified A Football $1,041 
 Modified A Basketball $1,436 
  
DISTRICT WIDE 2012-2013 
Intramurals per hr: $25 
7-12 Athletic Coordinator $2,715 
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APPENDIX G 
CCEA APPLICATION FOR PERSONAL LEAVE PAY 
 
EMPLOYEE NAME: ___________________________   
 
SCHOOL OR DEPT. ___________________________  
 
DATE SUBMITTED: ___________________________  
 
I hereby request personal leave pay for absence(s) on ___________________ for one of the 
following reasons (check one): 
 
___  1. Legal – court appearance, consultation with a lawyer, adoption  
                        proceedings.   
 
___ 2. Business Transaction – closing of a real estate transfer. 
 
___ 3. Medical - Doctor’s appointment which cannot be scheduled outside of    
 hours. 
 
___ 4. Family - graduation or other honors involving the unit member’s   
              immediate family, illness of family member requiring 
            personal attention of the unit member when no one else is available,  
            personal problem or marriage counseling. 
 
____ 5. Emergency – such as failure of a furnace, pump, car accident, etc.  
                        requiring personal attention of the unit member when no one else is  
                        available. 
 
____    6. Other– (provide specific reason): ____________________________  
 
For requests for three or more consecutive personal days, you must also attach to  
this form an explanation of the need for such consecutive leave.   
 
I hereby certify that the use of such personal day leave is in compliance with Article  
VI (A) of the CCCSD/CCEA contract. 
 
__________________________________   ________________________   
Signature of Employee    Print Name  
 
 
Request Approved _____    ________________________________ 
      Building Principal  
 
Request Denied     _____    ________________________________ 
      Date 
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     1 
APPENDIX H  MEMORANDUMS OF AGREEMENT 2 
 3 
 4 
 5 
 6 
CAFETERIA SUPERVISION 7 
 8 
 9 
Cafeteria supervision is the responsibility of teachers, aides and the administration.  In lieu 10 
of teachers being assigned to cafeteria duty for the 1992/93 school year, and in order to 11 
provide additional opportunities for professional teacher/student interaction, the 12 
following plan will be implemented effective 10/1/92 or as soon as possible: 13 
 14 
Those teachers who would have been assigned to cafeteria supervision will be given an 15 
equivalent supervisory assignment which may include, but will not be limited to:  16 
individual instruction, review, makeup tests and labs, assistance with homework 17 
assignments, and supervising peer tutoring. 18 
 19 
These assignments will not be used for student discipline.  They will involve voluntary 20 
activities for students on a sign-up basis limited to approximately twenty students per 21 
session.  If a student is excluded by the teacher from these activities, it will be the 22 
responsibility of the teacher to explain the reason(s) to the appropriate administrator.  23 
 24 
This program will be evaluated jointly by the administration and the participating 25 
teachers.  It is understood that the intent of this evaluation will be to refine or improve the 26 
program.  If it is determined that this program is not worth continuing, regular cafeteria 27 
supervision by teachers may be reinstated. 28 
 29 
  30 
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APPENDIX H MEMORANDUMS OF AGREEMENT 1 
 2 
CPSE/CSE Chairperson(s) 3 
 4 
 5 
1. For the 2012-13 school year, the District will post positions for two CCEA unit 6 
members to handle Chairperson roles for certain CSE, CPSE, and/or 504 meetings.  7 
Each member so appointed will receive .5 release time from his/her regular duties 8 
to perform such Chairperson responsibilities.  In addition to the release time, each 9 
unit member so appointed will receive a stipend of $3,000. 10 
2. Should either individual be assigned to chair more than 300 meetings, for every 11 
additional four meetings, the individual will receive one release day. 12 
3. This Agreement as to the assignments and stipends for the 2012-13 school year 13 
expires as of June 30, 2013 unless mutually agreed to be extended by the parties.  14 
The parties agree to meet prior to that date to discuss the filling of such roles for 15 
future years. 16 
  17 
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APPENDIX H MEMORANDUMS OF AGREEMENT 1 
 2 
Instructional Leaders - This is a one year agreement which sunsets on June 30, 2013. 3 
Selection Process: 4 
 Two (2) year appointment once approved as an Instructional Leader 5 
 Complete an Instructional Leader application (must be a tenured teacher if 6 
at all possible) 7 
 A building level committee chaired by the principal(s) will interview all 8 
candidates focusing upon these “Key Attributes”: life-long learner, strong 9 
organizational skills, collegial, professional, attitude during professional 10 
development, positive role model, and team player. 11 
 12 
               COMMITTEE MEMBERSHIP:   13 
1. Departments having 9 or more members will have 3 dept. 14 
members on the committee. 15 
2. For those departments with less than 9 members – 2 from the 16 
department and 1 other as determined by teacher membership of 17 
SIT. 18 
3.  For K-6 the committee will consist of a CCEA building rep. and 19 
two teachers who volunteer – one tenured and one non-tenured who 20 
is in their third year of teaching (unless no non-tenured teachers in 21 
their third year volunteer in which case both teachers will be tenured 22 
teachers).  The two teachers will be chosen by pulling names out of a 23 
hat by the building rep. and building principal from those who 24 
volunteer.  25 
 26 
 Upon agreement of the committee following the interviews, the Principal(s) 27 
will recommend to Assistant Superintendent for Instruction (ASI) & 28 
Superintendent by June 1 for subsequent recommendation to the BOE. 29 
 Should there be a lack of agreement on the committee following the 30 
interviews; two names will be forwarded to the Assistant Superintendent. 31 
for Instruction for interviews; subsequent recommendation will be given to 32 
the Superintendent by June 1 and the BOE.   33 
 The district may terminate the Instructional Leader at any time within the 34 
term of their appointment if it is determined that the Instructional Leader is 35 
not performing in an acceptable manner.  The district will meet with the 36 
CCEA President to inform him/her of the decision prior to any dismissal 37 
taking place.  If an Instructional leader needs to be replaced for whatever 38 
reason prior to the end of his/her appointment, the replacement will finish 39 
the term and then be eligible for appointment. The replacement will be 40 
determined by the interview process described above. 41 
 42 
*K-12 Art, Music, Health/PE, Counseling and Library Instructional Leader 43 
positions will remain unfilled unless the ASI notifies the CCEA president 44 
that the district wants to pursue filling any or all of these positions for a 45 
specific school year(s).  If and when this notification occurs, the above 46 
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selection process will be initiated.  For those positions that go unfilled, the 1 
district will designate an administrator at the beginning of each school year 2 
that will fulfill the responsibilities of the corresponding Instruction Leader 3 
position(s). 4 
 5 
Instructional Team Leaders K-4 6 
Purpose: Promote and facilitate District instructional initiatives by supporting 7 
the building principal in an effort to provide consistent implementation of 8 
District curriculum and assessments, based upon NYS Standards and required 9 
assessments.  10 
 11 
Collaborate and Support the building principal through: 12 
 Promoting professional discourse. 13 
 Facilitating creative problem solving.  14 
 Encouraging positive professional communication among teams.  15 
 Advancing District Initiatives, Instructional Goals, priorities, and SED 16 
expectations by modeling strategies, sharing instructional resources, and 17 
materials. 18 
 Coordinating professional work of the team under the direction of 19 
principals and ASI. 20 
 Promoting data driven instruction for continuous student improvement 21 
and teacher learning.  22 
Duties and Responsibilities include:  23 
 Lead weekly PD meetings w/ instructional focus. 24 
 Establish meeting agendas in cooperation with building principals, 25 
consulting with ASI as appropriate; and distributes agendas to team 26 
members, principal and ASI prior to the meeting. 27 
 Meet with and report to building principal 1x month for 30-60 minutes 28 
related to instruction, data, etc.   29 
 Prepares and distributes weekly PD meeting minutes to team members, 30 
principals, and ASI. 31 
 Participate in discussions regarding  intervention procedures and practices 32 
 Informal check of new teachers at their grade level. 33 
 Attend District-level instructional meeting (Instructional Leadership Team 34 
(ILT) as scheduled by ASI after school 1x monthly (approx. 3:45-5:00 p.m.); 35 
dates set by September for the year. 36 
 Review data; analyze instructional implications with team (Data will be 37 
provided by administration, office of technology, & office of instruction). 38 
 Instructional Leaders share information from ILT with team members 39 
relative to District initiatives and State expectations 40 
 Instructional Leaders bring information from team members to ILT relative 41 
to District initiatives and State expectations.   42 
 Classroom Visitations In classrooms: 1x monthly each Instructional Leader 43 
will visit classrooms for peer sharing/coaching and collaboration.  [may 44 
require a substitute for coverage with approval of building principal 45 
(complete form for approval)] 46 
 47 
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 Peer Observation using agreed upon form to be shared with observed 1 
teacher-optional for the observed teacher to share with Administrators.  2 
Professional Development training to be provided by district for using 3 
agreed upon form. 4 
 Participate in at least one professional development workshop and/or at 5 
least one turnkey professional development per semester. 6 
 Instructional Leaders will not report back to Administration 7 
 Will bring curriculum concerns forward and make recommendations for 8 
curriculum changes and development at regular monthly ILT meetings. 9 
Selection Process:  See 1st page of IL MOA 10 
Membership  11 
 (5) Instructional leaders per K-4 building including a representative 12 
from each grade level 13 
 14 
Instructional Leaders, Gr. 5-8 15 
Purpose: Promote and facilitate District instructional initiatives by supporting 16 
the building principal in an effort to provide consistent implementation of 17 
District curriculum and assessments, based upon NYS Standards and required 18 
assessments. 19 
Collaborate and Support the building principal through: 20 
 Promoting professional discourse. 21 
 Facilitating creative problem solving.  22 
 Encouraging positive professional communication among teams.  23 
 Advancing District Initiatives, Instructional Goals, priorities, and SED 24 
expectations by modeling strategies, sharing instructional resources, and 25 
materials. 26 
 Coordinating professional work of the team under the direction of 27 
principals and ASI. 28 
 Promoting data driven instruction for continuous student improvement 29 
and teacher learning.  30 
 31 
Duties and Responsibilities include:  32 
5-6 33 
 Lead weekly PD meetings w/ instructional focus. 34 
 Establish meeting agendas in cooperation with building principals, 35 
consulting with ASI as appropriate; and distributes agendas to team 36 
members, principal and ASI prior to the meeting. 37 
 Meet with and report to house principal 1x month for 30-60 minutes related 38 
to instruction, data, etc. 39 
 Prepares and distributes weekly PD meeting minutes to team members, 40 
principals, and ASI. 41 
 42 
 43 
 44 
 45 
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5-8 Core 1 
 Lead bi-weekly department/meeting w/ connection to 5-8 content;  2 
 Establish meeting agendas in cooperation with executive principal, 3 
consulting with ASI as appropriate; and distributes agendas and minutes to 4 
department members, principals and ASI prior to the meeting. 5 
 Meet with and report to executive principal 1x month for 30-60 minutes 6 
related to instruction, data, etc.  (includes 5-8 special education 7 
instructional leader) 8 
** Note:  Department meetings may include 5, 6 teachers 9 
 10 
All Gr. 5-8 positions 11 
 Acts as an informal mentor to support substitute teachers hired under 40 12 
days sequentially (This includes meeting with the new teacher weekly, 13 
providing instructional support, and assisting with resources to meet 14 
student needs).  15 
 Attend District-level instructional meeting (5-8 Instructional Leadership 16 
Team (ILT) as scheduled by ASI after school 1x monthly; dates & times set 17 
by September for the year; approx. one hour and fifteen minutes once per 18 
month (approx. 3:00) 19 
 Facilitates grade level/team meetings to analyze data and instructional 20 
implications (Data will be provided by administration, office of technology, 21 
& office of instruction). 22 
 Instructional Leaders share information from ILT with grade level/team 23 
members relative to District initiatives and State expectations. 24 
 Instructional Leaders bring information from grade level/team members to 25 
ILT relative to District initiatives and State expectations. 26 
 Participate in discussions regarding intervention procedures and 27 
practices. 28 
 Classroom Visitations in classrooms: 1x monthly each Instructional Leader 29 
will visit classrooms for peer sharing/coaching and collaboration.  [may 30 
require a substitute for coverage with approval of building principal 31 
(complete form for approval).   32 
 Peer Observation using agreed upon form to be shared with observed 33 
teacher-optional for the observed teacher to share with Administrators.  34 
Professional Development training to be provided by district for using 35 
agreed upon form. 36 
 Participate in at least one professional development workshop and/or at 37 
least one turnkey professional development per semester.    38 
 Instructional Leaders will not report back to Administration.  39 
 Will bring curriculum concerns forward and make recommendations for 40 
curriculum changes and development at regular monthly ILT meetings. 41 
Selection Process:  See 1st page of IL MOA 42 
Membership 43 
 (4) one Instructional Leader per core area:  Math, Science, Social Studies, 44 
ELA 45 
 (6) Instructional leaders for 5th/6th grade   46 
 (1) 5-8 Instructional Leader for Special Education 47 
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Instructional Leaders, 9-12 Math, English, Science, Social Studies   1 
Instructional Leader 9-12 Special Education 2 
Instructional Leaders, 7-12 LOTE, CTE 3 
*Instructional leader – K-12Counseling, Library 4 
Purpose: Promote and facilitate District instructional initiatives by supporting 5 
the building principal in an effort to provide consistent implementation of 6 
District curriculum and assessments based upon NYS Standards and required 7 
assessments.  8 
 9 
Collaborate and Support the building principal through: 10 
 Promoting professional discourse. 11 
 Facilitating creative problem solving.  12 
 Encouraging positive professional communication among teams.  13 
 Advancing District Initiatives, Instructional Goals, priorities, and SED 14 
expectations by modeling strategies, sharing instructional resources, and 15 
materials. 16 
 Coordinating professional work of the team under the direction of 17 
principals and ASI. 18 
 Promoting data driven instruction for continuous student improvement 19 
and teacher learning. 20 
Duties and Responsibilities Include:  21 
 Facilitate communications, including data analysis, between department 22 
members and administrators 23 
 Lead department meetings.  24 
 Establish meeting agendas in cooperation with building principals, 25 
consulting with ASI as appropriate and distribute agendas to department 26 
members, principals, and ASI prior to the meeting. 27 
 Facilitates adoptions of textbooks. 28 
 Assists in developing new and revised course proposals and descriptions. 29 
 Serves on curriculum (or library) review and development committees; 30 
cooperates to further K-12 articulation. 31 
 Prepares departmental budget requests and present budget to Asst. 32 
Superintendent for Business. 33 
 Assists with course scheduling, where applicable.  34 
 Prepares and distributes department minutes data review as requested to 35 
department members, principals, and ASI. 36 
 Serves on teacher candidate interview teams or sends a designee.  37 
 Attends monthly 7-12 Instructional Leadership Team (ILT) meetings and 38 
individual meetings with 7-12 building principals, and ASI after School 1x 39 
monthly; dates & times set by September  (2:05 tentative time; approx. one 40 
hour and fifteen minutes). 41 
 Attends staff development training relevant to area.  42 
 Facilitates department to analyze data to recommend curriculum design 43 
changes. 44 
 Consults with principal and ASI to determine department members that 45 
may lead staff development during the day, at a dept. meeting, during 46 
Superintendent Conference Day, etc. 47 
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 Classroom Visitations In classrooms:   1x monthly each Instructional Leader 1 
will visit classrooms peer sharing/coaching and collaboration.  [may 2 
require a substitute for coverage with approval of building principal 3 
(complete form for approval)] 4 
 Peer Observation using agreed upon form to be shared with observed 5 
teacher-optional for the observed teacher to share with Administrators.  6 
Professional Development training to be provided by district for using 7 
agreed upon form.    8 
 Participate in at least one professional development workshop and/or at 9 
least one turnkey professional development per semester.  10 
 Instructional Leaders will not report back to Administration. 11 
 Act as an informal mentor to support substitute teachers hired under 40 12 
days sequentially (This includes meeting with the new teacher weekly, 13 
providing instructional support, and assisting with resources to meet 14 
student needs). 15 
 Performs other related tasks relevant to summary description determined 16 
by building principal, content area administrator and/or ASI when 17 
appropriate.  18 
 Participate in discussions regarding intervention procedures and practices. 19 
 Will bring curriculum concerns forward and make recommendations for 20 
curriculum changes and development at regular monthly ILT meetings. 21 
Selection Process:  See 1st page of IL MOA 22 
 23 
 24 
*Instructional Leaders, K-12 Art, Music, Health/PE 25 
Purpose: Promote and facilitate District instructional initiatives by supporting 26 
the building principal in an effort to provide consistent implementation of 27 
District curriculum and assessments upon NYS Standards and required 28 
assessments. 29 
  30 
Collaborate and Support the building principal through: 31 
 Promoting professional discourse. 32 
 Facilitating creative problem solving.  33 
 Encouraging positive professional communication among teams.  34 
 Advancing District Initiatives, Instructional Goals, priorities, and SED 35 
expectations by modeling strategies, sharing instructional resources, and 36 
materials. 37 
 Coordinating professional work of the team under the direction of 38 
principals and ASI. 39 
 Promoting data driven instruction for continuous student improvement 40 
and teacher learning.  41 
 42 
Duties and Responsibilities (Art, Music, and Health/Physical Education) Include:  43 
 Facilitate communications, including data analysis, between department 44 
members and administrators. 45 
 Lead department meetings, K-12.  46 
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 Establish meeting agendas in cooperation with the Director and distribute 1 
agendas to department members, Director, principals, and ASI prior to the 2 
meeting. 3 
 Provides input related to textbook adoptions and purchase of instructional 4 
materials and supplies. 5 
 Assists in developing new and revised course proposals and descriptions.  6 
 Serves on curriculum (or library) review and development committees; 7 
cooperates to further K-12 articulation.  8 
 Provides input to the Director with departmental budget requests; May 9 
assist the Director in presenting budget to Asst. Superintendent for 10 
Business. 11 
 Assists with course scheduling, where applicable.  12 
 Prepares and distributes department minutes data review as requested to 13 
department members, Director, principals, and ASI 14 
 Serves on teacher candidate interview teams or sends a designee.  15 
 Attends monthly ILT meetings and individual meetings with 7-12 building 16 
principals, Directors, and ASI  after School 1x monthly; dates & times set by 17 
September  (approx. 2:05; one hour and fifteen minutes.). 18 
 Attends staff development training relevant to area.  19 
 Reviews data relevant to department to recommend curriculum design 20 
changes to the Director.  21 
 Consults with the Director to determine department members that may 22 
lead staff development during the day, at a dept. meeting, during 23 
Superintendent Conference Day, etc. 24 
 Classroom Visitations In classrooms:  1x monthly each Instructional Leader 25 
will visit classrooms for peer sharing/coaching and collaboration.  [may 26 
require a substitute for coverage with approval of building principal 27 
(complete form for approval)] 28 
 Members will not report back to Administrators. 29 
 Peer Observation using agreed upon form to be shared with observed 30 
teacher-optional for the observed teacher to share with Administrators.  31 
Professional Development training to be provided by district for using 32 
agreed upon form. 33 
 Participate in at least one professional development workshop and/or at 34 
least one turnkey professional development per semester. 35 
 Instructional Leaders will not report back to Administration. 36 
 Will bring curriculum concerns forward and make recommendations for 37 
curriculum changes and development at regular monthly ILT meetings. 38 
Selection Process:  See 1st page of IL MOA 39 
 40 
           41 
Membership (Two Year Appointment) 42 
 43 
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  Grades Area Stipend Release 
      
  K-12   Music* 3,000  0 
   Art* 3,000  0 
   Health/Phys Ed* 3,000  0 
   Counseling* 3,000 Reduced case load 
    
  K-12    Library* 3,000  0 
  7-12    LOTE 3,000 .2 
   CTE 3,000 .2 
  9-12 Content   Math 1,830  .4 
   English 1,830 .4 
   Science 1,830 .4 
 Social Studies 1,830 .4 
  K-4 team   15  3,000 0 
  5-8   Special Education 3,000 0 
 9-12 Special Education 1,830 .4 
 
 
  5-6 team   6 3,000 0 
5-8 content   Math 3,000 0 
for 5-8   Science 3,000  0 
building   SS 3,000  0 
   English 3,000  0 
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CCCSD Instructional Leader Peer Review:  Pearson Rubric including 
Professional Responsibilities and Professional Growth  
 
Teacher (being Observed):   _____________________________  Date ______________ 
Colleague Completing Peer Review:         
EFFECTIVE TEACHING (PEARSON) 
 
  Plan and Organize the Lesson for Learning 
o Implements a lesson that is directly aimed at meeting the objective(s) and will 
logically lead to the desired learning 
o Implements a lesson that highlights key ideas and that sequences concepts and 
activities appropriately to meet the objective(s) 
o Breaks down complex lesson activities/skills into a series of manageable steps that 
aids students in mastering the learning objective(s) 
o Incorporates into the lesson an appropriate balance of direct instruction, guided 
practice, and opportunities for independent practice 
o Organizes a lesson that emphasizes students doing and thinking over passively 
watching and listening to the teacher   
o Uses instructional groupings (e.g., student pairs, cooperative learning, homogeneous 
groups) to promote participation, cooperation and learning  
 
  Promote Student Interest and Engagement 
o Conveys to students why knowledge of material addressed in the lesson is important 
o Provides an introduction that captures students’ interest and attention (e.g., asks a 
question that motivates students to want to learn, tells an engaging story that leads to 
lesson content 
o Links what students are learning in the lesson to their lives and/or to real-world 
issues  
o Employs strategies/activities in the lesson that encourage and require active students 
engagement  
o Demonstrates enthusiasm for the content students are learning and the work they are 
doing 
o Uses feedback and praise to reinforce student efforts and encourage learning 
o Students are engaged and on-task during the lesson  
o Students show persistence in achieving challenging learning goals  
 
  Demonstrates High Expectations for Student Learning 
o Implements a lesson sufficiently rigorous and demanding to challenge students  
o Communicates through words and/or behaviors the expectation that all students can 
do the work and learn the lesson content 
o Shows persistence in helping students achieve lesson objective(s) 
o Builds student capacity to be persistent and exert effective effort  
o Provides encouragement for each student to produce his/her best work and 
recognition of student progress and achievement of lesson goals 
o Provides cues and other support (e.g., work with peers) to lead students to successful 
performance/responses 
o Models and requires students to use higher-order thinking skills  
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  Respond to Diverse Student Characteristics and Needs 
o Uses a variety of explanatory devices (e.g., modeling thinking aloud, using visual 
imagery) to make ideas clear and accessible to all students  
o Uses varied curricular materials or adapts curricular materials to meet students’ 
diverse learning needs 
o Scaffolds learning activities to address different student needs and readiness (e.g., 
providing reminders, breaking a problem into steps, providing examples) and to 
promote students’ independence as learners 
o Responds to the needs of individual students as the lesson proceeds to help ensure a 
successful learning experience for all students 
o Uses auditory, visual, and kinesthetic modalities when presenting material to the 
class 
o Adjusts the pace of instruction, the focus of instruction, and/or the method of 
delivery based on student response and progress as the lesson proceeds 
o Accommodates varied student time needs by providing relevant, meaningful skill 
applications for students who complete work early 
o Incorporates elements of students’ cultural/community backgrounds into instruction 
 
  Makes Ideas Clear, Connected, and Accessible to Students 
o Begins the lesson by presenting clear, measurable learning objective(s) in student 
friendly language that states specifically what students should know and be able to do 
as a result of the lesson; then checks to see that students understand the objective(s) 
o Periodically review progress toward meeting lesson objective(s) (i.e., summarized 
what the class has accomplished so far in the lesson and what comes next) 
o Refocuses the class as needed to maintain progress in completing the lesson and 
achieving the lesson objective(s) 
o Links instructional concepts and activities to previously covered material and 
students’ prior learning  
o Demonstrates or otherwise models steps in student tasks for clarity to help students 
understand what they are expected to do 
o Teaches for transfer beyond the school context  
o Leads students in guided practice, reducing support as students are able to proceed 
independently 
o Uses multiple representations and explanations to promote all students’ 
understanding of new concepts and skills 
o Uses language that is accessible to students and appropriate to their level of 
development 
o Uses content-specific language that extends students’ language development 
o Students use content-specific language with comprehension 
o Adjusts communication (e.g., by restating, simplifying language, using graphic 
representations) in response to student needs 
o Anticipates and identifies student misconceptions and provides clarification 
o Students understand what is being taught 
o Provides clear and detailed directions for lesson activities and assignment 
 
  Ask Questions and Lead Discussions to Promote Learning 
o Uses questioning practices that keep all students engaged (e.g. calls on students 
randomly, does not call only on students with hands raised)  
o Uses questions to promote different types and levels of thinking (e.g., recall, critical 
thinking, divergent thinking)  
o Uses wait time appropriate to the goals of questioning asked 
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o Uses a continuum of questioning and cueing techniques to lead students to correct 
responses 
o Uses follow-up questions to prompt students to explain their thinking and extend 
their knowledge 
o Perseveres and returns to students who give partial answers to state the full answer in 
correct academic language  
o Prompts students to interact with and react to one another during class discussion 
o Engages students in interactive talk that prompts them to explain their thinking and 
comment on other students’ thinking  
o Uses students’ comments, questions, and ideas to advance learning for the class  
 
  Maintain a Positive Emotional Climate 
o Interacts respectfully with students (e.g., listens attentively, acknowledges comments, 
makes eye contact) 
o Corrects student errors/misunderstandings in positive ways that reflect patience and 
caring and confidence in their intellectual ability to learn 
o Provides encouragement for students performing at all alls 
o Circulates and interacts to maintain proximity with students 
o Demonstrates rapport with the class through positive verbal and nonverbal 
interaction 
o Builds regard and respect through fairness, courtesy, and consideration 
o Builds a sense of affiliation and mutual support among students 
o Students freely share their views and ideas 
o Students demonstrate the belief that they can learn the lesson content 
o Students work collaboratively with peers to promote learning  
o Students demonstrate pride in their work and accomplishments 
o Students are comfortable seeking support from teacher or peers when assistance is 
needed 
 
  Manage the Classroom to Maximize Productivity 
o Maintains an instructional pace that reflects a sense of urgency and purpose 
o Arranges space to facilitate the type of instruction in progress and access to materials 
o Keeps students engaged in productive activity throughout the lesson  
o Uses consistent routines, procedures, and cues to minimize time required for routine 
tasks (e.g. collecting homework assignments) 
o Structures quick and efficient transitions (e.g., switching from individual to group 
work) 
o Makes learning resources readily available to minimize instructional downtime 
o Notices and responds quickly and efficiently to lack of understanding or other 
student problems 
 
  Manage the Classroom to Promote Learning 
o Models behaviors expected of students 
o Maintains order in the class through verbal and nonverbal communication and other 
behaviors 
o Communicates the expectation that all students will follow directions and behave in 
accordance with class rules 
o Uses proactive behavior management strategies (e.g., engaging in constant 
monitoring, maintaining physical proximity) 
o Uses efficient and effective disciplinary responses that minimize disruption and 
instructional downtime 
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o Reinforces appropriate behavior exhibited by students 
o Students understand and adhere to behavior expectations 
o Gives students voice and choice in shaping aspects of classroom life  
o Students are attentive and actively listen to teacher and peers 
o Students demonstrate a positive attitude toward teacher, peers, and learning 
o Students demonstrate a sense of responsibility for their learning and appear to try 
their best to be successful  
 
  Assess Student Performance and Progress 
o Checks for understanding frequently and broadly across the class (e.g., through 
questioning, observation, discussion) 
o Uses in-class formative assessment to adjust instruction as needed 
o Provides students with frequent, targeted feedback (i.e., direct, specific, timely, 
constructive) on their performance 
o Gives students opportunities to engage in self-assessment of their own work and 
learning  
o Has students set realistic, specific, and attainable learning goals based on their self-
assessment and plan steps to achieve their goals  
o Incorporates an activity at the end of the lesson to assess student learning 
 
  Professional Responsibilities and Collaboration 
o The teacher upholds professional standards of practice and policy and complies with 
relevant laws as related to students’ rights and teacher responsibilities 
o The teacher maintains a professional demeanor that demonstrates a high standard of 
honesty, integrity, and ethical conduct 
o The teacher engages and collaborates with colleagues and the professional school 
community to develop, sustain, support and promote the shared school and district 
vision and mission, goals and core beliefs to support school improvement 
o The teacher communicates and collaborates with stakeholders to enhance student 
learning 
o The teacher fulfills and performs non-instructional duties in a timely manner and in 
accordance with school district guidelines 
o The teacher maintains regular attendance which is defined as 90% or better unless 
there are extenuating medical concerns 
 
  Professional Growth  
o The teacher reflects on their practice to improve instructional effectiveness and guide 
professional growth 
o The teacher examines and analyzes formal and informal evidence of student learning 
o The teacher uses acquired information to identify personal strengths and weaknesses 
and to plan for professional growth 
o The teacher remains current in and expands their knowledge of content and pedagogy 
by utilizing professional resources (i.e., professional literature, professional 
development opportunities and/or joining appropriate professional organizations) 
 
 
 
Comments:  (Optional) 
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APPENDIX I 
Churchville-Chili Central School District 
 
 
 
Annual Professional Performance Review 
Plan (APPR) for Teachers 2012-13 
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ANNUAL PROFESSIONAL PERFORMANCE REVIEW 1 
 2 
The Churchville-Chili Central School District worked in collaboration with representatives of the 3 
teachers’ bargaining unit to develop the APPR plan prior to adoption.  The APPR Plan will go into 4 
effect for the 2012-13 school year. 5 
It is the agreement of the group to review the APPR implementation during the 2012-13 school year.  6 
The APPR for subsequent years will follow a June 1 review and a September 1 adoption by the Board 7 
of Education.  By September 10th of each school year the plan will be made available for review by any 8 
individual upon request and will be posted on the District’s website. 9 
 10 
QUALITY RATING CATEGORIES/CRITERIA 11 
The effectiveness of each teacher providing instructional services is rated annually in one of the 12 
following quality rating categories:  Highly Effective, Effective, Developing and Ineffective. 13 
 Highly Effective means a teacher who is performing at a higher level than typically expected of 14 
a teacher based on the evaluation criteria prescribed in this subdivision, including but not limited 15 
to acceptable rates of student growth. 16 
 Effective means a teacher who is performing at the level typically expected of a teacher based on 17 
the evaluation criteria prescribed in this subdivision, including but not limited to acceptable rates 18 
of student growth. 19 
 Developing means a teacher who is not performing at the level typically expected of a teacher 20 
based on the evaluation criteria prescribed in this subdivision, including but not limited to less 21 
than acceptable rates of student growth. 22 
 Ineffective means a teacher whose performance is unacceptable based on the evaluation criteria 23 
prescribed in this subdivision, including but not limited to unacceptable or minimal rates of 24 
student growth. 25 
The overall effectiveness of each teacher providing instructional services will be determined by the 26 
following scale: 27 
Highly Effective 91-100 
Effective 75-90 
Developing 65-74 
Ineffective 0-64 
 28 
 29 
  30 
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UNIT MEMBER EVALUATION   1 
As per Education Law 3012c all unit members will be evaluated annually.  The 2 
observation and evaluation of all unit members is the responsibility of the administration.   3 
Emphasis shall be placed on the improvement of instruction. 4 
Annual Professional Performance Review Plan: 5 
All unit members, unless expressly excluded below, will be evaluated annually in 6 
accordance with the District’s Annual Professional Performance Review Plan and in 7 
accordance with Education Law 3012c.    Unit member should receive a composite score 8 
(comprised of 20 points based upon a student learning objective, 20 points will be based on a 9 
locally selected measure of student achievement and 60 points will be determined by the 10 
completed Pearson rubric) and an overall HEDI rating score by September 1.   The 11 
September 1 deadline may be extended under extenuating circumstances or by 12 
administrative/CCEA agreement. 13 
For 2012-13 unit members with titles of OT’s, PT’s, school psychologists, grades 7-12 14 
librarians, instructional coaches, TLC teachers, speech pathologists, counselors and any 15 
other unit members that are not teachers of record, will be excluded from the APPR 16 
evaluation and will be evaluated in the same manner they have in the past.  The district and 17 
CCEA agree to meet during the 2012-13 school year to work on a new separate evaluation to 18 
be used for these specific positions beginning 2013-14.  In September of each year, the 19 
District and Association will meet to discuss those titles that will be excluded from APPR 20 
evaluation for that school year. 21 
The scope and specifics of the District’s Annual Professional Performance Review Plan 22 
will be reviewed annually by the administration and the CCEA.      23 
The SLO goal setting meeting will be completed by October 30 and the mid-year 24 
conference will be completed between January 1 and February 28.  Unit member and lead 25 
evaluator will attend both meetings.  Prior to the mid-year conference, at least one formal 26 
observation and one mini observation will be completed.  The teacher may supply a portfolio 27 
of evidence to substantiate the successful completion of performance indicators.   28 
 29 
Annual Summative Evaluation of Unit Members:   30 
An annual summative evaluation will be made of all unit members each year.  Such 31 
annual summative evaluation will be based in part upon at least one announced formal 32 
observation, a minimum of one unannounced mini observation of at least 30 minutes and a 33 
minimum of two unannounced walkthrough observations of approximately 10 minutes each.  34 
Observations must be conducted openly and with full knowledge of the unit members. 35 
Observations will not take place the day before or after a vacation period lasting at least one 36 
week. 37 
For new unit members (defined as a unit member in his/her first year of probation or a 38 
unit member serving in the capacity of a long term substitute for a period of one-half a year 39 
or more) and non-tenured unit members in their second or third year of probation and 40 
previously tenured unit members who have transferred to a new tenure area, there shall be at 41 
least one additional announced formal observation.  Said additional observation must be 42 
completed by May 1.  Observations must be conducted openly and with full knowledge of 43 
the unit members.  New unit members shall attend the new teacher summer training and 44 
monthly seminars. 45 
Copies of the Walkthrough, Mini and Formal Observation forms are included in Exhibit 46 
B.  If the district wishes to make changes to any of these forms, they will first consult with 47 
the CCEA president, vice president and negations’ chair.  Any changes made will be 48 
mutually agreed upon. 49 
 50 
 51 
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Observation of Unit Members: 1 
Within ten school days after a unit member is formally observed, a conference will be 2 
held.   The ten school day limit may be extended under unusual or emergency circumstances.  3 
A written formal observation report will be provided to unit member within 30 school days 4 
of the formal observation conference.  A space shall be provided where the unit member 5 
shall sign the written observation report to indicate that the unit member has been given a 6 
hard copy of the written observation report.  After a mini observation, a conference can be 7 
requested by either party. 8 
 9 
Teacher Improvement Plans:   10 
As per Education Law 3012c, any unit member rated developing or ineffective will be 11 
placed on a Teacher Improvement Plan as per Exhibit E.  Where the District deems it 12 
warranted outside of the 3012c process, a Teacher Improvement Plan shall also be 13 
developed.    Unit members in need of improvement are to be identified in writing by the 14 
Building Principal to the unit member, the Assistant Superintendent for Human Resources 15 
and the President of the Association. 16 
 17 
Annual Rubric Evaluation Conferences: 18 
A conference regarding a unit member’s annual rubric evaluation will be held no later 19 
than June 14 of the respective school year, at which time the unit member will be provided 20 
with a hard copy of their annual rubric evaluation.  The unit member shall sign the annual 21 
rubric evaluation in the space provided to indicate that he/she has been given a hard copy of 22 
the annual rubric evaluation.    23 
In the event that the unit member’s annual rubric evaluation contains a recommendation 24 
to dismiss or to deny tenure, the unit member shall be notified in advance and shall be 25 
provided with a copy (electronic or hard copy) of the rubric evaluation at least 24 hours prior 26 
to the rubric evaluation conference.  Such unit member may, at his/her option, be 27 
accompanied by a representative of the Association to serve as an observer during the annual 28 
rubric evaluation conference.    29 
The June 14 deadline may be extended if extenuating circumstances prevent the annual 30 
rubric evaluation conference of any unit member from being completed by June 14.  31 
Furthermore, in the event that a unit member fails to attend an annual rubric evaluation 32 
conference scheduled on or before June 14, or in the event that a unit member must 33 
reschedule a conference to a date subsequent to June 14, the deadline for the annual rubric 34 
evaluation conference will be deemed waived and the conference may take place after June 35 
14. 36 
 37 
 38 
  39 
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EMPLOYMENT DECISIONS 1 
 Annual professional performance reviews, using the designated quality rating categories of 2 
Highly Effective, Effective, Developing and Ineffective composite score, will be used as a 3 
significant factor in employment decisions, including promotion, retention, tenure determination, 4 
and/or termination.   5 
 For purposes of disciplinary proceedings pursuant to section 3020-a, a pattern of ineffective 6 
teaching or performance shall be defined to mean two consecutive annual overall ineffective ratings 7 
received by a classroom teacher pursuant to annual professional performance reviews. 8 
 9 
PROFESSIONAL DEVELOPMENT 10 
 The APPR will be used as a significant factor in teacher development, including, but not 11 
limited to, coaching, mentoring support and differentiated professional development.  The District 12 
Professional Development Plan provides opportunities for teachers to have input into the selection 13 
of staff development and provides access to a variety of different staff development opportunities.  14 
The focus of staff development will be on the improvement of student performance and will be 15 
aligned with the New York State Common Core Standards and New York State Teaching Standards. 16 
 17 
TIMELY AND CONSTRUCTIVE FEEDBACK 18 
 Teachers will receive a comprehensive annual professional performance review and have the 19 
opportunity to discuss the review with their lead evaluator.  Teachers will receive, in writing, their 20 
score and rating on the “Other Measure of Effectiveness” by June 14.  The entire annual 21 
professional performance review will be completed and provided to the teacher no later than 22 
September 1 of the school year following the school year for which the classroom teacher is being 23 
measured.  In addition, any teacher rated overall ineffective or developing will begin the Teacher 24 
Improvement Plan (TIP) process within 10 school days from the opening of classes in the school 25 
year following the performance year. 26 
 27 
TRAINING/CERTIFICATION 28 
 Members of the District Network Team completed the RTTT Network Team Summer 29 
Institute provided by the State Education Department in Albany.  These members have been 30 
certified as a turnkey trainer to implement the goals of the Regents Reform Agenda including 31 
Common Core Standards, school-based inquiry, and the new performance evaluations for teachers. 32 
 All administrators in the district responsible for observing and evaluating teachers will 33 
continue to participate in training sessions provided by the Network Team Equivalent trainers as 34 
well as other training sessions designed to sharpen observation skills, review criteria to be evaluated 35 
and methods of evaluation in accordance with the State Education Department’s requirements. 36 
 The District will ensure the training and certification of its lead evaluators in accordance 37 
with the requirements prescribed in the commissioner’s regulations.  The District will further ensure 38 
that lead evaluators maintain inter-rater reliability over time and that they are recertified on an 39 
annual basis. 40 
 Proof of this recertification will be provided to the CCEA President annually (example: copy 41 
of action taken by the Board) 42 
 43 
  44 
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TEACHER IMPROVEMENT PLAN 1 
The following procedures shall govern the implementation and use of teacher improvement 2 
plans (“TIP”) which are required by Education Law §3012-c and 8 NYCRR 30-2.10.  Note that unit 3 
members may be placed on improvement plans at any time, and the following procedures are not 4 
applicable to improvement plans implemented outside of Education Law §3012-c and 8 NYCRR 5 
30-2.10.  6 
Use of a TIP shall be limited only to instances where the teacher has received an overall rating of 7 
“ineffective” or “developing” based on his/her single composite effectiveness score.   8 
 9 
TIME FRAME FOR TIP 10 
 The TIP must be implemented no later than 10 school days after the opening of classes in the 11 
school year following the school year for which such teacher’s performance is being measured.   12 
 13 
CONTENTS OF TIP  14 
 The TIP will identify the areas that need improvement (i.e. deficiencies that resulted in the 15 
ineffective or developing rating); include a timeline for achieving improvement; indicate the manner 16 
in which the improvement will be assessed; and if appropriate, include the differentiated activities to 17 
support and assist the teacher in the improvement.  18 
 The teacher, members of administration and a CCEA union representative will meet to 19 
collaborate on the contents of the TIP prior to implementation.  District administrators will be the 20 
final decision makers of the TIP’s contents.   21 
 22 
USE OF TIP  23 
 The artifacts and evidence of the TIP will be used in completing and compiling a final 24 
summative rating for the teacher.  25 
 26 
APPEAL 27 
 An appeal of a TIP is limited to the district’s issuance and/or implementation of the terms of 28 
the TIP under Education Law § 3012-c noting an appeal of the overall APPR is for a rating of 29 
“ineffective” or “developing” only. A teacher may appeal the implementation of the TIP in 30 
accordance with the appeals procedure.  The appeal of a TIP will not affect the District’s right to 31 
dismiss a probationary teacher, deny tenure, or serve to otherwise lengthen the probationary period.  32 
 33 
 34 
 35 
 36 
 37 
  38 
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APPR APPEALS PROCEDURE 1 
 2 
APPEALS OF INEFFECTIVE and DEVELOPING RATINGS ONLY 3 
 Appeals of an annual professional performance review shall be limited only to those where 4 
the teacher has received an overall rating of “ineffective”  or “developing” based on his/her single 5 
composite effectiveness score.   6 
 7 
WHAT MAY BE CHALLENGED IN AN APPEAL  8 
Appeals are limited to adherence to commissioner’s regulations, compliance to negotiated 9 
procedures, and adherence to education law. Additionally, areas designated by the teacher, with 10 
their supporting documentation attached at the time, in the observation process that are contrary to 11 
the evaluator’s ratings, may serve as the basis for an appeal subject to the criteria as described 12 
above.  13 
 14 
PROHIBITION AGAINST MORE THAN ONE APPEAL 15 
 A teacher may not file multiple appeals regarding the same performance review or teacher 16 
improvement plan.  All grounds for appeal must be raised with specificity within one appeal.  Any 17 
grounds not raised at the time the appeal is filed shall be deemed waived.  18 
 19 
BURDEN OF PROOF 20 
 In an appeal, the teacher has the burden of demonstrating by clear and convincing evidence 21 
that his/her overall rating of “ineffective”  or “developing” was affected by substantial error or 22 
defect.  23 
 24 
TIME FRAME FOR FILING APPEAL 25 
 Appeals must be submitted in writing to the Superintendent no later than 20 school days 26 
after receipt by the teacher of his/her official annual professional performance review, if the appeal 27 
is challenging the Teacher Improvement plan; or no later than 20 school days after issuance of the 28 
teacher improvement plan. 29 
 When filing an appeal, the teacher must submit a detailed written description of the specific 30 
areas of disagreement over his/her performance review, or the issuance and/or implementation of the 31 
terms of his/her improvement plan and any additional documents or materials relevant to the appeal.  32 
The performance review and/or improvement plan being challenged must be submitted with the 33 
appeal.   34 
 35 
TIME FRAME FOR DISTRICT RESPONSE 36 
 Within 20 school days of receipt of an appeal, the CCCSD Lead Evaluator(s) who issued the 37 
performance review must submit a detailed written response to the appeal to the Superintendent.  38 
The response must include any and all additional documents, written materials, or other evidentiary 39 
materials specific to the point(s) of disagreement that support the District response and are relevant 40 
to the resolution of the appeal.  Any information not submitted at the time the response is filed will 41 
not be considered in determining the appeal.  The teacher initiating the appeal shall receive a copy 42 
(electronic or hard copy) of the response filed by the District, and any and all additional information 43 
submitted with the response.  The committee (see Decision-Making) has ten [10] school days, from 44 
receipt of the above information, to make a decision. 45 
 Notwithstanding the above time frames, an appeal does not serve to lengthen a teacher’s 46 
probationary period.  The District reserves its right to terminate a probationary teacher and/or to 47 
make a tenure determination pending an appeal in accordance with Education Law §3012-c. 48 
 49 
 50 
 51 
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DECISION-MAKING 1 
Appeals shall be submitted to the Superintendent. Upon receipt of such appeal, the 2 
Superintendent, or designee, shall notify the President of the Association. A committee of two [2] 3 
teachers, who have received a composite rating of Effective or Highly Effective, selected by the 4 
President of the Association, and two [2] administrators, neither of whom evaluated the appellant, 5 
selected by the Superintendent, or designee, shall be convened to hear the appeal. If a principal is 6 
selected to the committee, he/she must also have received a composite rating of Effective or Highly 7 
Effective.  The committee has ten [10] school days, from receipt of the above information, to make a 8 
decision. 9 
 10 
DECISION 11 
 A majority opinion is required to sustain the appeal. A written decision, sustaining or 12 
denying the appeal, shall be sent to the appellant, evaluator of the appellant, and Superintendent, 13 
setting forth the reasons and factual basis for each determination on each of the specific issues raised 14 
by the appeal. If the appeal is sustain, the rating may be modified or set aside (new evaluation in 15 
whole or in part). In the case of a 2-2 split, while the appeal is denied, the rationale for both views 16 
will be stated in writing.  The appeal will go to the Superintendent.  The Superintendent will 17 
schedule a meeting within 10 school days with both the teacher and lead evaluator at which time the 18 
Superintendent will discuss the written documents submitted with both parties and request any 19 
additional evidence either party may have to further justify their case.  Within 10 school days of the 20 
meeting, the Superintendent shall render a written decision sustaining or denying the appeal.   21 
 22 
EXCLUSIVITY OF APPEAL PROCEDURE 23 
This appeal procedure shall constitute the exclusive means for initiating, reviewing, and 24 
resolving any challenges and appeals related to a teacher’s APPR and/or TIP.  25 
  26 
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TEACHERS PROVIDING INSTRUCTIONAL SERVICES AND STUDENT DATA 1 
The District will report teacher and student data, including enrollment, attendance data and any other 2 
student, teacher, School, course and student teacher linkage data necessary in a format and timeline 3 
prescribed by the Commissioner and the State Education Department.  The information will be 4 
submitted through the Student information Repository Systems (SIRS), TEACH Online Services and 5 
BEDS Online reporting systems.  The data elements that will be reported include unique statewide 6 
identifiers for all teachers assigned to reported courses, student enrollment in all elementary, middle-7 
level and high school courses linked to a state assessment using the statewide standardized course 8 
codes, duration of reported course selection, student-teacher linkage start/end dates, duration of student 9 
attendance, student exclusion-from-evaluation flag, students enrollment in all remaining courses to be 10 
determined by statewide standardized course codes, evaluation component score and any other 11 
personnel data required by the State Education Department. 12 
Each classroom and/or course teacher will have the opportunity to verify the subjects and/or students 13 
assigned to them through the student management system and the State education Department 14 
designated system.  Verification of the subjects and/or students assigned will occur prior to the 15 
administration of State assessments.  Teachers will verify their rosters after BEDS day and again prior 16 
to State assessments, Regents exams, and final exams per SED guidelines.  All discrepancies must be 17 
brought to the building administrator or his/her designee.  Any final resolution requests should be 18 
brought to the Assistant Superintendent for Instruction prior to administration of State assessments. 19 
 20 
ASSESSMENT DEVELOPMENT, SECURITY AND SCORING PROCESS 21 
For the administration of State Assessments, the District follows the scoring procedures as outlined in 22 
the School Administrator’s manual, Teacher Directions Manual, Scoring Site Operations Manual, and 23 
Scoring leader handbook provided by the NYS Education Department.  These documents outline 24 
administration and scoring protocol. 25 
Each building principal oversees test security.  This includes inventory upon delivery and securing 26 
storage in a safe or vault.  All testing materials remain sealed until the dates in which they will be 27 
administered.  As soon as testing of each booklet is completed, all used and unused test booklets, and 28 
student answer sheets are collected and securely stored until the formal scoring process begins. 29 
The Assistant Superintendent for Instruction, principal, or his/her designee, will supervise all activities 30 
related to scoring.  While scoring is in process, all student books and answer sheets, including scoring 31 
materials, are regarded as secure and confidential.  Administrators in the Office of Instruction, each 32 
building principal or his/her designee will monitor the scoring of student responses.  District 33 
administrators, principals, or his/her designee, along with scorers will ensure the randomization of test 34 
booklets and teachers do not score student test booklets of which they have vested interest.  Further 35 
direct scoring assistance is provided from lead administrators from the Monroe-Orleans BOCES 36 
accountability services group.  At the conclusion of the official scoring window, test materials are 37 
submitted for secure destruction, as directed by NYS education Department.  38 
The State measure of the Student Learning Objective component, outside of 3-8 NYS assessment 39 
administration in ELA and Math, will follow the same administrative proctoring guidelines for pre-40 
assessment and post-assessment administration.  Students and Teachers will not have access to the test 41 
questions prior to administration nor will they score their own student post-assessments. 42 
The Local measure of Student Learning Objective component will be based upon the results of grade 4 43 
NYS ELA and Math Assessments for K-4 teachers; grades 6, 7, 8 NYS ELA and Math Assessments for 44 
5-8 teachers; and for 9-12 teachers, will be based upon the average achievement of five (5) Regents 45 
exams (Eng 11, Global, Algebra, Living Environment and US History).  The calculation of the average 46 
achievement and related component score will be provided to the teacher(s) by the Assistant 47 
Superintendent for Instruction in collaboration with the Assistant Superintendent for Human Resources. 48 
 49 
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TEACHERS PROVIDING INSRUCTIONAL SERVICES EVALUATION SYSTEM 1 
The overall effectiveness of each teacher providing instructional services will be determined by the 2 
following criteria: 3 
I. New York State Assessments (20%)  (25% when value-added model is established by 4 
NYSED)   State Subcomponent 5 
Teachers in grades 4-8 Math and ELA instructional area will receive a subcomponent score 6 
from NYSED. 7 
Teachers providing instruction in a course which leads to a Regents exam will develop a 8 
Student Learning Objective (growth) in conjunction with their Lead Evaluator to develop a 9 
growth target based upon pre-assessment data along with trend data on prior Regents exams.  10 
The pre-assessment will be District, Regional and/or BOCES developed. 11 
Teachers providing instruction in a course that does not lead to a State assessment will use a 12 
District, Regional and/or BOCES developed pre- and post- assessment.  Teachers will 13 
develop a Student Learning Objective (growth) in conjunction with their Lead Evaluator to 14 
develop a growth target based upon pre-assessment data along with trend data on prior 15 
student performance. Teachers will be assigned a component score based upon growth of 16 
students in a given course which contain > 50% enrollment in a teacher’s caseload.   17 
 18 
Highly Effective 18-20 
Effective 9-17 
Developing 3-8 
Ineffective 0-2 
 19 
See Exhibit A:  Churchville-Chili Central School District Student Learning Objective 20 
Template 21 
 22 
HEDI 
Scoring 
These are district expectations for the HEDI continuum 
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II. Locally-Selected Measures of Student Achievement (20%) (15% when value-added model is 1 
established by NYSED)  Local Subcomponent2 
 
K-4 Teachers:  The average percent of students achieving level 3 & 4 on Grades 4 ELA 
and Math NYS assessments calculated using the attached 0-100 conversion chart.  ELA 
and Math will be averaged using equal weight. 
5-8 Teachers:  The average percent of students achieving level 3 & 4 on Grades 6,7,8 
ELA and Math NYS assessments calculated using the attached 0-100 conversion chart.  
ELA and Math will be averaged using equal weight. 
Highly Effective 90-100  20 
80-89    19 
71-79   18 
 
71-79 average percent of 
students achieving level 3 & 4 
on  ELA and Math NYS 
assessments (see above) will be 
considered highly effective 
Effective 69-70   17 
66-68   16 
63-65   15 
62         14 
61         13 
60         12 
59         11 
58         10 
57           9 
57-70 average percent of 
students achieving level 3 & 4 
ELA and Math NYS 
assessments (see above)will be 
considered effective 
Developing 55-56     8 
52-54     7 
49-51     6 
46-48     5 
43-45     4 
40-42     3 
40-56 average percent of 
students achieving level 3 & 4 
on ELA and Math NYS 
assessments (see above) will be 
considered developing 
Ineffective 30-39      2 
11-29     1 
0-10       0 
0-39 average percent of 
students achieving level 3 & 4 
on Grades ELA and Math NYS 
assessments (see above) will be 
considered ineffective 
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9-12 Teachers:  The average of five Regents exams necessary for graduation will be 
calculated using the attached 0-100 conversion chart.  The five Regents used will be 
Algebra 1, Global History, US History, English 11, and Living Environment.  These are 
the gate keeper Regents exams to graduation. 
 
 
Highly Effective (18-20 
points) results are well 
above District- or BOCES – 
adopted expectations for 
growth or achievement for 
grade/subject 
100 20 
99 19.86667 
98 19.73333 
97 19.6 
96 19.46667 
95 19.33333 
94 19.2 
93 19.06667 
92 18.93333 
91 18.8 
90 18.66667 
89 18.53333 
88 18.4 
87 18.26667 
86 18.13333 
85 18 
 
An 85-100 average of all 
five 2013 Regents exams 
listed above will be 
considered highly effective 
(see attached chart). The 
range listed is the 
minimum number of points 
needed to achieve the 
corresponding HEDI 
points. 
Effective (9-17 points) 
results meet District- or 
BOCES – adopted 
expectations for growth or 
achievement for 
grade/subject 
84 17 
83 16.57895 
82 16.15789 
81 15.73684 
80 15.31579 
79 14.89474 
78 14.47368 
77 14.05263 
76 13.63158 
75 13.21053 
74 12.78947 
73 12.36842 
72 11.94737 
71 11.52632 
70 11.10526 
69 10.68421 
68 10.26316 
67 9.842105 
66 9.421053 
65 9 
 
An 65-84 average of all five 
2013 Regents exams listed 
above will be considered 
effective (see attached 
chart). The range listed is 
the minimum number of 
points needed to achieve 
the corresponding HEDI 
points. 
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Developing (3-8 points) 
results are below District- 
or BOCES – adopted 
expectations for growth or 
achievement for 
grade/subject 
 
64 8 
63 7.444444 
62 6.888889 
61 6.333333 
60 5.777778 
59 5.222222 
58 4.666667 
57 4.111111 
56 3.555556 
55 3 
 
 
An 55-64 average of all five 
2013 Regents exams listed 
above will be considered 
developing (see attached 
chart). The range listed is 
the minimum number of 
points needed to achieve 
the corresponding HEDI 
points. 
Ineffective (0-2 points) 
results are well below 
District- or BOCES – 
adopted expectations for 
growth or achievement for 
grade/subject 
54 2 
53 1.962264 
52 1.924528 
51 1.886792 
50 1.849057 
49 1.811321 
48 1.773585 
47 1.735849 
46 1.698113 
45 1.660377 
44 1.622642 
43 1.584906 
42 1.54717 
41 1.509434 
40 1.471698 
39 1.433962 
38 1.396226 
37 1.358491 
36 1.320755 
35 1.283019 
34 1.245283 
33 1.207547 
32 1.169811 
31 1.132075 
30 1.09434 
29 1.056604 
28 1.018868 
27 0.981132 
26 0.943396 
25 0.90566 
24 0.867925 
23 0.830189 
22 0.792453 
21 0.754717 
20 0.716981 
19 0.679245 
A 0-54 average of all five 
2013 Regents exams listed 
above will be considered 
ineffective (see attached 
chart). The range listed is 
the minimum number of 
points needed to achieve 
the corresponding HEDI 
points. 
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18 0.641509 
17 0.603774 
16 0.566038 
15 0.528302 
14 0.490566 
13 0.45283 
12 0.415094 
11 0.377358 
10 0.339623 
9 0.301887 
8 0.264151 
7 0.226415 
6 0.188679 
5 0.150943 
4 0.113208 
3 0.075472 
2 0.037736 
1 0 
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III. Other Measures of Effectiveness (60%) 1 
Teachers will be assessed on a collection of evidence using the Pearson/NYSUT Rubric(s). The Pearson 2 
Rubric will be used in its entirety and will be supplemented with Standards 1, 2, 5, 6,  and 7 (including 3 
all elements therein) of the NYSUT Rubric as required by NYSED.  4 
For the 2012-13 school year, the scoring will be: 5 
75% -100% of Performance Indicators  = (4) points 6 
55%-74% of Performance Indicators  = (3) points 7 
35%-54% of Performance Indicators = (2) points 8 
0%-34% of Performance Indicators  = (1) point9 
 
minimum # of indicators needed 
to score a domain score of: 
Domain # of indicators 4 3 2 1 
1)      Plan and Organize the Lesson for Learning 
6 5 3 2 0 
2)      Promote Student Interest and Engagement 
8 6 4 3 0 
3)      Demonstrate High Expectations for Student Learning 
7 5 4 2 0 
4)      Respond to Diverse Student Characteristics and Needs 
8 6 4 3 0 
5)      Make Ideas Clear, Connected, and Accessible to Students 
15 11 8 5 0 
6)       Ask Questions and Lead Discussions to Promote Learning 
9 7 5 3 0 
7)      Maintain a Positive Emotional Climate 
12 9 7 4 0 
8)      Manage the Classroom to Maximize Productivity 
7 5 4 2 0 
9)      Manage the Classrooms to Promote Learning 
11 8 6 4 0 
10)   Assess Student Performance and Progress 
6 5 3 2 0 
11)   Professional Responsibilities and Collaboration 
6 5 3 2 0 
12)   Professional Growth 
5 4 3 2 0 
SEE EXHIBIT C FOR DOMAINS AND PERFORMANCE INDICATORS    1 
 2 
PROCESS 3 
*Lead Evaluator will be checking indicators (and scoring) based upon evidence collected 4 
during the observations (formal, mini-, and walkthrough) process.  This will be done prior 5 
to calculating percentages for point assignment.  See exhibit D for Rubric. 6 
Step 1    Identified # of Performance Indicators/elements per Domain 7 
Step 2    Assess whether each performance indicator of the Pearson Rubric is observed 8 
Step 3    Determine number of Performance Indicators obtained  9 
Step 4    Assign point value (1-4) to each Domain based upon the percentage as outlined 10 
above 11 
Step 5    Convert into a rubric average  (total points divided by 12 Domains) 12 
Step 6    Use  the 60 point conversion chart to determine total points out of 60 13 
  14 
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 1 
 
 
  INEFFECTIVE  0 – 49   
1.0   0.0 
1.1   12.3 
1.2   24.5 
1.3   36.8 
1.4   49.0 
  DEVELOPING  50 – 56   
1.5   50.0 
1.6   50.7 
1.7   51.3 
1.8   52.0 
1.9   52.7 
2.0   53.3 
2.1   54.0 
2.2   54.7 
2.3   55.3 
2.4   56.0 
  EFFECTIVE  57 – 58   
2.5   57.0 
2.6   57.2 
2.7   57.4 
2.8   57.6 
2.9   57.8 
3.0   58.0 
3.1   58.2 
3.2   58.4 
3.3   58.6 
3.4   58.8 
  HIGHLY EFFECTIVE 59 – 60   
3.5   59.0 
3.6   59.2 
3.7   59.4 
3.8   59.6 
3.9   59.8 
4.0   60.0 
NOTE: Teacher Composite Scores will be converted to whole numbers.  Rounding rules 
apply in all cases.
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EXHIBIT A 
Churchville-Chili Central School District Student Learning 
Objective Template 
All SLOs MUST include the following basic components: 
Population 
These are the students assigned to the course section(s) in this SLO - all students who are assigned to the course 
section(s) must be included in the SLO.  
Rosters with pre-assessment scores available on district data base—please attach roster for each 
section 
 
Learning 
Content 
What is being taught over the instructional period covered?  Common Core/National/State standards? Will this 
goal apply to all standards applicable to a course or just to specific priority standards?  
Include course name 
This will be pre-populated by the test blueprint from the regional assessment writing 
Interval of 
Instruction
al Time 
What is the instructional period covered (if not a year, rationale for semester/quarter/etc)? 
Indicate clear start and end date 
Indicate why this may be less than a full year (e.g. course is just a one semester course, 10 week course, 
etc.) 
Evidence 
 What specific assessment(s) will be used to measure this goal? The assessment must align to the learning 
content of the course. 
This will be partially pre-populated--regional pre-and summative assessments will be listed, 
statement regarding accommodations will be provided, and a statement ensuring no one with a 
vested interested will score the summative assessment will be included 
Teachers may add other relevant assessment data (DRA scores, previous NYS ELA/Math scores, etc.) 
that will inform decision-making around the learning targets. 
Baseline 
What is the starting level of students’ knowledge of the learning content at the beginning of the instructional 
period? 
Teachers will fill in a summary of pre-assessment and other relevant data results.   
Example:  On the pre-assessment : 25 students scored 0-25% on the pre-assessment, 16 student scored 25-50%, 
8 students scored 50-75% 
Target(s)  
 
 
What is the expected outcome (target) of students’ level of knowledge of the learning content at the end of the 
instructional period? 
District expectations: 
  80% of students will meet expectations to achieve a “9” on the HEDI continuum 
 Can use one of 3 approaches—Common Growth, Growth to Mastery, or Differentiated 
Growth; this will be determined with Lead Evaluator 
 
HEDI 
Scoring 
These are district expectations for the HEDI continuum 
 
HIGHLY 
EFFECTIVE 
EFFECTIVE DEVELOPING INEFFECTIVE 
2
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Rationale 
 Describe the reasoning behind the choices regarding learning content, evidence, and target and how they will be 
used together to prepare students for future growth and development in subsequent grades/courses, as well as 
college and career readiness. 
Indicates a thoughtful level of detail resulting in defensible decisions for the following elements:  
evidence, baseline, and target.   
Also reflects district priorities (Learner Centered Principles) 
Explains how the target aligns to future coursework, as well as college and career readiness 
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EXHIBIT B  FORMS 
CHURCHVILLE-CHILI CENTRAL SCHOOL 
 
Walkthrough and/or Mini-Observation Form (updated October 12, 2012) 
 
Teacher _____________________________  Date ________________ 
Time____________________ 
 
Course/Grade_________________________ Observer’s Name 
_________________________ 
 
  Mini-observation 
  Walkthrough 
Part of Lesson B – M – E  
Briefly describe what you observed 
 
 
 
 
 
 
 
  Yes, lesson is aligned to district curriculum 
 
EFFECTIVE TEACHING (PEARSON) 
SEE EXHIBIT C FOR DOMAINS AND PERFORMANCE INDICATORS 
 
Next Steps:  (Optional) 
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CHURCHVILLE-CHILI CENTRAL SCHOOL 
 
Formal Observation Form (updated October 23, 2012) 
 
 
Teacher’s Name:     Dates:  
        Pre Observation:    
Grade Level/Subject Area:      Observation:    
        Post Observation:    
           
Number of Students Present:     Building:   
 
Observer:  
              
Pre Conference Discussion:  
 
Identify CCCSD Learning Objective (What will students know, understand and be able to 
do?) 
a. How does this lesson support the district curriculum? 
b. How do you plan to engage students in the content?  What will you do?  What will the students 
do? How will you use instructional groups? 
c. How will you know that students reached the objective? How do you plan to use the results of the 
assessment data? 
 
 
Briefly describe the students in your class (special needs- academic/behavior).   
a. How will you adapt your materials (or instruction) to meet diverse student needs? 
b. Do you anticipate any difficulties that students might experience? How are you planning for this? 
 
 
Summary of Post Conference Discussion:  
 
 
Summary of Discussion (may include evidence collected, components of Pearson rubric, 
student assessment data or student work samples) 
 
a. Given data collected during the lesson, in what ways did the students meet your lesson objective? 
If they didn’t meet your objective, what happened?  What are your next steps? 
b. Given the evidence collected, which areas of the Pearson rubric are emphasized?  Are there 
areas that surprise you which are not emphasized? 
 
(Optional) Professional Responsibilities, Collaboration and Growth 
a. In what ways do you engage with your colleagues to improve student learning? 
b. Can you share examples of your professional practice which improve instructional effectiveness 
and guide professional growth? 
 
 
Next Steps: 
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*Teacher’s Signature _______________________________________________Date ___________ 
 
*signature only indicates receipt of observation copy 
 
Observer’s Signature ______________________________________________Date ____________ 
 
Supervisor’s Signature ____________________________________________ Date _____________ 
 
Copy to: Teacher 
When Completed Original to:       Human Resources Director to be reviewed by:  
           Appropriate Director  
           Superintendent         
          Copy Placed in File 
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CHURCHVILLE-CHILI CENTRAL SCHOOL 
Summative Evaluation Form (May 13, 2013) 
 
 
Teacher’s Name:     Date of Summative Evaluation Meeting:  
        
Grade Level/Subject Area:   Building:   
 
Lead Evaluator:  
 
Pearson Rubric Score  (0-60 points) _____ 
 
State Level SLO (0-20 points)  _____ 
 
Local Level SLO (0-20 points)  _____ 
 
 
Overall Composite Score (0-100 points) _____ 
 
Overall Rating    _____    (H) Highly Effective (91-100) 
        (E) Effective (75-90) 
        (D) Developing 65-74) 
        (I)  Ineffective (0-64) 
 
In the summative evaluation meeting,(teacher name) identified several personal strengths and areas 
for professional growth.  Based upon data from the APPR process and (teacher name)’s input, a plan 
for professional growth includes:  (list areas): 
 
 
 
 
Teacher’s Signature _______________________________________________Date _________ 
 
 
Lead Evaluator’s Signature ________________________________________ Date _________ 
 
 
Supervisor’s Signature ____________________________________________ Date _________ 
 
 
 Copy to: Teacher 
 
When Completed Original to:     Human Resources Director to be reviewed by:  
           Appropriate Director  
                     Superintendent         
           Copy Placed in File 
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EXHIBIT C 1 
EFFECTIVE TEACHING (PEARSON) 2 
 3 
  Plan and Organize the Lesson for Learning 4 
o Implements a lesson that is directly aimed at meeting the objective(s) and 5 
will logically lead to the desired learning 6 
o Implements a lesson that highlights key ideas and that sequences concepts 7 
and activities appropriately to meet the objective(s) 8 
o Breaks down complex lesson activities/skills into a series of manageable 9 
steps that aids students in mastering the learning objective(s) 10 
o Incorporates into the lesson an appropriate balance of direct instruction, 11 
guided practice, and opportunities for independent practice 12 
o Organizes a lesson that emphasizes students doing and thinking over 13 
passively watching and listening to the teacher   14 
o Uses instructional groupings (e.g., student pairs, cooperative learning, 15 
homogeneous groups) to promote participation, cooperation and learning  16 
 17 
  Promote Student Interest and Engagement 18 
o Conveys to students why knowledge of material addressed in the lesson is 19 
important 20 
o Provides an introduction that captures students’ interest and attention (e.g., 21 
asks a question that motivates students to want to learn, tells an engaging 22 
story that leads to lesson content 23 
o Links what students are learning in the lesson to their lives and/or to real-24 
world issues  25 
o Employs strategies/activities in the lesson that encourage and require active 26 
students engagement  27 
o Demonstrates enthusiasm for the content students are learning and the work 28 
they are doing 29 
o Uses feedback and praise to reinforce student efforts and encourage learning 30 
o Students are engaged and on-task during the lesson  31 
o Students show persistence in achieving challenging learning goals  32 
 33 
  Demonstrates High Expectations for Student Learning 34 
o Implements a lesson sufficiently rigorous and demanding to challenge 35 
students  36 
o Communicates through words and/or behaviors the expectation that all 37 
students can do the work and learn the lesson content 38 
o Shows persistence in helping students achieve lesson objective(s) 39 
o Builds student capacity to be persistent and exert effective effort  40 
o Provides encouragement for each student to produce his/her best work and 41 
recognition of student progress and achievement of lesson goals 42 
o Provides cues and other support (e.g., work with peers) to lead students to 43 
successful performance/responses 44 
o Models and requires students to use higher-order thinking skills  45 
  46 
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  Respond to Diverse Student Characteristics and Needs 1 
o Uses a variety of explanatory devices (e.g., modeling thinking aloud, using 2 
visual imagery) to make ideas clear and accessible to all students  3 
o Uses varied curricular materials or adapts curricular materials to meet 4 
students’ diverse learning needs 5 
o Scaffolds learning activities to address different student needs and readiness 6 
(e.g., providing reminders, breaking a problem into steps, providing 7 
examples) and to promote students’ independence as learners 8 
o Responds to the needs of individual students as the lesson proceeds to help 9 
ensure a successful learning experience for all students 10 
o Uses auditory, visual, and kinesthetic modalities when presenting material to 11 
the class 12 
o Adjusts the pace of instruction, the focus of instruction, and/or the method 13 
of delivery based on student response and progress as the lesson proceeds 14 
o Accommodates varied student time needs by providing relevant, meaningful 15 
skill applications for students who complete work early 16 
o Incorporates elements of students’ cultural/community backgrounds into 17 
instruction 18 
 19 
  Makes Ideas Clear, Connected, and Accessible to Students 20 
o Begins the lesson by presenting clear, measurable learning objective(s) in 21 
student friendly language that states specifically what students should know 22 
and be able to do as a result of the lesson; then checks to see that students 23 
understand the objective(s) 24 
o Periodically review progress toward meeting lesson objective(s) (i.e., 25 
summarized what the class has accomplished so far in the lesson and what 26 
comes next) 27 
o Refocuses the class as needed to maintain progress in completing the lesson 28 
and achieving the lesson objective(s) 29 
o Links instructional concepts and activities to previously covered material and 30 
students’ prior learning  31 
o Demonstrates or otherwise models steps in student tasks for clarity to help 32 
students understand what they are expected to do 33 
o Teaches for transfer beyond the school context  34 
o Leads students in guided practice, reducing support as students are able to 35 
proceed independently 36 
o Uses multiple representations and explanations to promote all students’ 37 
understanding of new concepts and skills 38 
o Uses language that is accessible to students and appropriate to their level of 39 
development 40 
o Uses content-specific language that extends students’ language development 41 
o Students use content-specific language with comprehension 42 
o Adjusts communication (e.g., by restating, simplifying language, using 43 
graphic representations) in response to student needs 44 
o Anticipates and identifies student misconceptions and provides clarification 45 
o Students understand what is being taught 46 
o Provides clear and detailed directions for lesson activities and assignment 47 
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 1 
  Ask Questions and Lead Discussions to Promote Learning 2 
o Uses questioning practices that keep all students engaged (e.g. calls on 3 
students randomly, does not call only on students with hands raised)  4 
o Uses questions to promote different types and levels of thinking (e.g., recall, 5 
critical thinking, divergent thinking)  6 
o Uses wait time appropriate to the goals of questioning asked 7 
o Uses a continuum of questioning and cueing techniques to lead students to 8 
correct responses 9 
o Uses follow-up questions to prompt students to explain their thinking and 10 
extend their knowledge 11 
o Perseveres and returns to students who give partial answers to state the full 12 
answer in correct academic language  13 
o Prompts students to interact with and react to one another during class 14 
discussion 15 
o Engages students in interactive talk that prompts them to explain their 16 
thinking and comment on other students’ thinking  17 
o Uses students’ comments, questions, and ideas to advance learning for the 18 
class  19 
 20 
  Maintain a Positive Emotional Climate 21 
o Interacts respectfully with students (e.g., listens attentively, acknowledges 22 
comments, makes eye contact) 23 
o Corrects student errors/misunderstandings in positive ways that reflect 24 
patience and caring and confidence in their intellectual ability to learn 25 
o Provides encouragement for students performing at all alls 26 
o Circulates and interacts to maintain proximity with students 27 
o Demonstrates rapport with the class through positive verbal and nonverbal 28 
interaction 29 
o Builds regard and respect through fairness, courtesy, and consideration 30 
o Builds a sense of affiliation and mutual support among students 31 
o Students freely share their views and ideas 32 
o Students demonstrate the belief that they can learn the lesson content 33 
o Students work collaboratively with peers to promote learning  34 
o Students demonstrate pride in their work and accomplishments 35 
o Students are comfortable seeking support from teacher or peers when 36 
assistance is needed 37 
 38 
  Manage the Classroom to Maximize Productivity 39 
o Maintains an instructional pace that reflects a sense of urgency and purpose 40 
o Arranges space to facilitate the type of instruction in progress and access to 41 
materials 42 
o Keeps students engaged in productive activity throughout the lesson  43 
o Uses consistent routines, procedures, and cues to minimize time required for 44 
routine tasks (e.g. collecting homework assignments) 45 
o Structures quick and efficient transitions (e.g., switching from individual to 46 
group work) 47 
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o Makes learning resources readily available to minimize instructional 1 
downtime 2 
o Notices and responds quickly and efficiently to lack of understanding or 3 
other student problems 4 
 5 
  Manage the Classroom to Promote Learning 6 
o Models behaviors expected of students 7 
o Maintains order in the class through verbal and nonverbal communication 8 
and other behaviors 9 
o Communicates the expectation that all students will follow directions and 10 
behave in accordance with class rules 11 
o Uses proactive behavior management strategies (e.g., engaging in constant 12 
monitoring, maintaining physical proximity) 13 
o Uses efficient and effective disciplinary responses that minimize disruption 14 
and instructional downtime 15 
o Reinforces appropriate behavior exhibited by students 16 
o Students understand and adhere to behavior expectations 17 
o Gives students voice and choice in shaping aspects of classroom life  18 
o Students are attentive and actively listen to teacher and peers 19 
o Students demonstrate a positive attitude toward teacher, peers, and learning 20 
o Students demonstrate a sense of responsibility for their learning and appear 21 
to try their best to be successful  22 
 23 
  Assess Student Performance and Progress 24 
o Checks for understanding frequently and broadly across the class (e.g., 25 
through questioning, observation, discussion) 26 
o Uses in-class formative assessment to adjust instruction as needed 27 
o Provides students with frequent, targeted feedback (i.e., direct, specific, 28 
timely, constructive) on their performance 29 
o Gives students opportunities to engage in self-assessment of their own work 30 
and learning  31 
o Has students set realistic, specific, and attainable learning goals based on 32 
their self-assessment and plan steps to achieve their goals  33 
o Incorporates an activity at the end of the lesson to assess student learning 34 
 35 
  Professional Responsibilities and Collaboration 36 
o The teacher upholds professional standards of practice and policy and 37 
complies with relevant laws as related to students’ rights and teacher 38 
responsibilities 39 
o The teacher maintains a professional demeanor that demonstrates a high 40 
standard of honesty, integrity, and ethical conduct 41 
o The teacher engages and collaborates with colleagues and the professional 42 
school community to develop, sustain, support and promote the shared 43 
school and district vision and mission, goals and core beliefs to support 44 
school improvement 45 
o The teacher communicates and collaborates with stakeholders to enhance 46 
student learning 47 
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o The teacher fulfills and performs non-instructional duties in a timely manner 1 
and in accordance with school district guidelines 2 
o The teacher maintains regular attendance which is defined as 90% or better 3 
unless there are extenuating medical concerns 4 
 5 
  Professional Growth  6 
o The teacher reflects on their practice to improve instructional effectiveness 7 
and guide professional growth 8 
o The teacher examines and analyzes formal and informal evidence of student 9 
learning 10 
o The teacher uses acquired information to identify personal strengths and 11 
weaknesses and to plan for professional growth 12 
o The teacher remains current in and expands their knowledge of content and 13 
pedagogy by utilizing professional resources (i.e., professional literature, 14 
professional development opportunities and/or joining appropriate 15 
professional organizations) 16 
o Technology use (NYSUT indicator) 17 
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EXHIBIT D 
CHURCHVILLE-CHILI CENTRAL SCHOOL 
 
APPR:  Teacher Improvement Plan (October 23, 2012) 
 
STATUS:      DATE FINAL EVALUATION CONDUCTED:   
____   Probationary                       
____   Tenure     *TIMEFRAME FOR TIP:      
____   Other (LTS, etc.)   *Note:  A minimum until midyear conference; may be modified by 
mutual agreement 
 
Teacher:        Position:_____________________________________ 
Administrator:        Position:_____________________________________ 
Meeting 
Participants:___________________________________________________________________________________ 
Teacher Improvement Plan for APPR rating:  ___ Developing  ___ Ineffective 
 
o Plan and Organize the Lesson for Learning    
o Promote Student Interest and Engagement 
o Demonstrate High Expectations for Student Learning 
o Respond to Diverse Student Characteristics and Needs 
o Make ideas Clear, Connected and Accessible to Students 
o Ask Questions and Lead Discussions to Promote Student Learning 
o Maintain a Positive Emotional Climate 
o Manage the Classroom to Maximize Productivity 
o Manage the Classroom to Promote Learning 
o Assess Student Performance and Progress 
o Professional Responsibilities and Collaboration 
o Professional Growth 
List goals to address the APPR areas identified for improvement; list differentiated activities to support teacher’s 
improvement in the areas listed above; describe the manner in which the improvement will be assessed and provide a 
timeline for achieving improvement.  
TIMEFRAMES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED 
SUPPORTS/RESOURCES 
SUCCESS MEASURES 
 
 
